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Contract Services and Procurement must receive sealed written responses no later than the date, time and
location specified above for RFQ Response Due. Submittal of response by fax or e-mail is not

acceptable.

Current versions of all solicitation documents and announcements will be posted at the Contract Services
and Procurement web site: Build-LACCD.org

SECTION 1
PURPOSE AND SCOPE OF REQUEST FOR QUALIFICATONS (RFQ)

1.1Background
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14

The Los Angeles Community College District serves over one hundred cities and communities in
an area encompassing 882 square miles. The District extends from Agoura Hills in the west San
Fernando Valley to the City of San Fernando in the north and Monterey Park to the east. The
service area includes Culver City on the west side of the greater Los Angeles basin; Monterey
Park and San Gabriel on the east side as well as Palos Verdes Estates and San Pedro to the south.
The LACCD colleges educate more than 120,000 students a year. The mission of the District is *
... to provide comprehensive lower-division general education, occupational education, transfer
education, counseling and guidance, community services, and continuing education programs
which are appropriate to the communities served and which meet the changing needs of students
for academic and occupational, preparation, citizenship, and cultural understanding.” The
Western Association of Schools and Colleges accredits each of the nine colleges. A seven-
member Board of Trustees, elected at large for four-year terms, governs the District.
Geographically, the colleges range in size from twenty-two to over four hundred fifty acres.
Facilities include newly constructed classroom buildings as well as outdated structures older than
fifty years. On April 10, 2001 the voters authorized the District to issue $1.245 billion of general
obligation bonds under Proposition A. In May 2003 the voters again authorized the District to
issue approximately $980 million of general obligation bonds under Proposition AA The bond
proceeds are being used for construction, repair, improvement, and upgrade of District buildings,
classrooms, and other facilities. Further information about the District and the ballot measures
can be found on these web sites:

http://www.laccd.edu and http://www.propositiona.org

Los Angeles Community College District Energy Systems Overview

During fiscal year 2005/2006 LACCD campuses expended approximately one million
($1,000,000) dollars for natural gas and approximately twelve million ($12,000,000) for
electricity purchases serving over five million, four hundred-sixty thousand (5,460,000) gross
square feet in four hundred-forty (440) buildings. Given the size and complexity of building
systems, there remains many opportunities to enhance building systems efficiency and reduce
overall utility costs and environmental impact. Opportunities for energy projects exist at all
campuses in lighting systems, HVAC systems, building controls, automation, and energy
infrastructure.

Energy Efficiency & Conservation Goal

It is the goal of the Los Angeles Community College District to improve campus-building
performance and achieve the lowest environmental impact feasible, by continuing to practice
responsible stewardship using available resources. Energy Use Intensity (EUI) measured in
British Thermal Units per gross square foot per year shall be used to benchmark building
performance for both state and non-state supported areas of the campuses.

Purpose and Scope of Request for Qualifications (RFQ)




The purpose of this RFQ is to identify through competitive means a list of qualified firms to
provide cost effective and reliable energy related services to the various LACCD campuses. This
RFQ is the qualifying process to satisfy competitive means pursuant to the Energy Conservation
Contract Authority, CALIFORNIA GOVERNMENT CODE SECTION 4217.10-4217.18. This
competitive process will establish a list of the best-qualified firms that have the size, resources,
financial ability, expertise, and necessary experience to provide the services required for this
program. LACCD envisions a process that will flow as follows:

1.41 A campus must select no more than three (3) and no less than two (2) firms from the
approved list to do a preliminary review of potential energy efficiency projects on
campus and write a report of the findings. This report and phase is called Preliminary
Audit (PA).

1.4.2 The results of the Preliminary Audit from the selected two (2) to three (3) firms are
reviewed by a third party Independent Peer Reviewer to verify feasibility and energy
saving. After the peer review, the campus selects one (1) firm to move forward to the
next phase.

1.4.3 The selected firm does a more detailed and specific review and audit of the proposed
energy efficiency projects and prepares a detailed written investment grade audit report
of the findings and cost proposal. The Investment Grade Audit (IGA) is the second phase
of a project.

1.4.4 The Investment Grade Audit is reviewed by the campus and a third party Independent
Peer Reviewer to verify energy savings, costs, feasibility and that the project meets the
required criteria to obtain financing.

1.4.5 Following a successful peer review of the Investment Grade Audit, the campus will
decide whether to move forward and if so will then negotiate the price and enter into a
Design/Build Agreement to construct the project.

1.4.6 The construction of the energy efficiency project is the Project Delivery (PD) phase.
There is no minimum dollar amount for projects.

It is anticipated that provision of these services shall begin in TBD. LACCD does not guarantee
any minimum level of business arising from this RFQ.

1.5Professional Services

1.6

"Professional Services" includes any contract for services in connection with a project and
includes architectural, engineering, planning, testing, general studies, or feasibility services. The
selection of firms to provide professional services in connection with a project is on the basis of
demonstrated competence and on the professional qualifications necessary for the satisfactory
performance of the services required. Although the LACCD does not procure professional
services on the basis of competitive bids, it is obligated to obtain the best services at fair and
reasonable costs. Professional Services Agreements shall be issued to firms to provide
Preliminary and Investment Grade Audits. This Professional Services agreement will be
superseded by a Performance Based Energy Savings Agreement to construct the project and
develop terms of financing.

Performance Based Enerqgy Savings Agreement

The LACCD may enter into a “Performance Based Energy Savings Agreement” pursuant to the
Energy Conservation Contract Authority, CALIFORNIA GOVERNMENT CODE SECTION
4217.10-4217.18. Such projects require appropriate due diligence measures to ensure the project
is in the best interest of the Los Angeles Community College District. The anticipated cost for
the alteration effected by the Performance Based Energy Savings Agreement must be less than
the anticipated marginal cost to LACCD of energy that would have been consumed in the
absence of those alterations. Section 4217.



http://www.leginfo.ca.gov/cgi-bin/displaycode?section=gov&group=04001-05000&file=4217.10-4217.18

1.7RFQ Response

1.8

1.9

1.10
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1.12

Firms wishing to participate in this solicitation shall submit a complete response to the RFQ by
the date and time specified in Section 2, Schedule of Events. Responses shall be reviewed and
evaluated by an evaluation team comprised of representatives from LACCD. RFQ responses
shall be submitted in accordance with the instructions contained in Section 7, Content and
Format of Response to RFQ. Responses or partial responses and modifications thereof received
after closure time specified will not be considered.

Evaluation and Selection

All RFQ responses received by the date and time indicated in Section 2, Schedule of Events, of
this RFQ shall be evaluated by LACCD. The evaluation and selection of qualified finalists is
described in Section 6, Evaluation and Selection Criteria, of this RFQ. LACCD reserves the right
to have confidential discussions if necessary to further evaluate responding firms and obtain
additional information. LACCD reserves the right to obtain and utilize information from any
source deemed appropriate in the evaluation and selection of responding firms.

Notice of Shortlist

LACCD reserves the right to reject any and all submittals and following the process, if pursued,
to award none, one, or more contracts. A "Notice of Short List" will be publicly posted for five
(5) calendar days. Section 4, Scope of Services, Work and Deliverables, of this RFQ identifies
what the short listed firms are required to perform. Written notification will be made to all firms
who have submitted a response to this solicitation.

LACCD Performance Based Energy Savings Agreement & Other Required Contract Documents

Pubic works involves the erection, construction, alteration, painting, repair, or improvement of
any state structure, building, road, or other state improvement of any kind. In compliance with
Contract Law the LACCD Performance Based Energy Savings Agreement_is the instrument that
shall be used for improvement projects that require construction and/or trades labor. The
Performance Based Agreement is the document that collectively represents the entire
agreement between the Trustees and the Performance Based Agreement, and which
supersedes any prior negotiations, representations, or agreements, either written or oral.
The LACCD General Conditions of The Construction Contract govern the LACCD Performance
Based Energy Savings Agreement. The Performance Based Energy Savings Agreement
accompanied by General Conditions of The Construction Contract , Payment Bond, Performance
Bond, and a Certification form to identify persons authorized to execute contracts; all are parts
thereof. All reference to bidding procedures in the General Conditions of The Construction
Contract do not apply to this RFQ

Other contract documents that make up the Agreement are included by reference and are as
follows: Request for Qualifications (RFQ), cost proposal forms, insurance certificates, plans,
specifications and addenda.

LACCD General Conditions of The Construction Contract

LACCD General Conditions of The Construction Contract include all the required provisions of
the contract relating to bidding, award, performance of the work, changes, claims and damages,
payment and completion to be in compliance with various applicable codes. To maintain
consistency throughout the LACCD system, when there is a question on the interpretation of
General Conditions of The Construction Contract, the construction administrator shall consult
with Build LACCD Contract administrator.

Future Solicitation for Shortlist




LACCD reserves the right to add additional qualified firms to the short-list at any time. Such
additions shall be based on the firms meeting the same criteria that were used to select the initial
list of short-listed vendors. From time to time, LACCD may issue subsequent solicitations to
seek additional qualified firms in any of the Technology areas.

1.13  Mandatory Pre-response Conference

A Non-mandatory Pre-response Conference will be held to clarify requirements and answer any
questions relative to this RFQ. The conference will be held as follows:

Date: TBD
Time: 10:00 a.m.

Location: Los Angeles Community College District,
Board Room 1* Floor
770 Wilshire Boulevard
Los Angeles, 90017
It is strongly recommended that firms intending to respond to this RFQ attend the conference.
This may be the only time responding firms can discuss the RFQ program with the LACCD
project team.

SECTION 2
SCHEDULE OF EVENTS
Action Date
Release of Request for Qualifications (RFQ): Monday, December 17, 2007
Mandatory Pre-response Conference: Thursday, January 17, 2008
Location: Los Angeles Community College District,

Office of the Executive Director

Facility Planning and Development 6™ Floor
770 Wilshire Boulevard

Los Angeles, 90017

Last Day to Submit Written Questions: Thursday, January 24, 2008
(Questions received after this date and time may not receive

a written response).

Release of LACCD Written Response to Questions: Thursday, January 31, 2008
RFQ Response Due: Thursday, March 13, 2008
(RFQ Responses received after this date and time will not be accepted).

All dates following the RFQ Response Due date are provided for planning
purposes only and are subject to change without notice.

Committee Review of RFQ Responses: Thursday, April 10, 2008
Notice of Firms Selected for Interview: Thursday, April 17, 2008

Interviews of Selected Firms: Thursday, April 24, 2008



Notice of Short Listed Firms and Intent to Award: * Thursday, May 1%, 2008

Investment Grade Audit and Contract Award: * Thursday, July 32008

*NOTE:

3.1

3.2

3.3

3.4

3.5

3.6

The above dates through deadline for receipt of responses may be adjusted upon advance written
notice. All dates subsequent to that time are estimated and subject to change without notice.

SECTION 3
RFQ INSTRUCTIONS AND GENERAL PROVISIONS

Questions Regarding RFQ and Point of Contact

Any questions, interpretations or clarifications, either administrative or technical, about this RFQ
must be requested in writing no later than the date indicated in the Schedule of Events. All
written questions, not considered proprietary, will be answered in writing and conveyed to all
responding firms. Oral statements concerning the meaning or intent of the contents of this RFQ
by any person are not considered binding. Questions regarding any aspect of this RFQ should be
directed to:

Tony Fairclough

District Energy Team

Los Angeles Community College District,
Facility Planning and Development 6" Floor
770 Wilshire Boulevard

Los Angeles, 90017

Telephone: (213) 596-0315Fax: (866) 619-6204
E-mail: fairclt@lacitycollege.edu

Errors and Omissions

If, prior to the date fixed for submission of RFQ Response, a respondent discovers any
ambiguity, conflict, discrepancy, omission or other error in the RFQ or any of its exhibits and/or
appendices, respondent shall immediately notify LACCD of such error in writing and request
modification or clarification of the document. Modifications may be made by addenda prior to
the RFQ response deadline. Clarifications will be given by written notice to all active firms who
have been furnished an RFQ for responding purposes, without divulging the source of the request
for it.

Addenda

LACCD may modify this RFQ, any of its key action dates, or any of its attachments, prior to the
date fixed for submission by issuance of a written addendum to all firms who have been
furnished the RFQ for bidding purposes. Addenda will be numbered consecutively as a suffix to
the RFQ Reference Number.

Cancellation of Solicitation

This solicitation does not obligate LACCD to enter into an agreement. LACCD retains the right
to cancel this RFQ at any time for any reason. LACCD also retains the right to obtain the
services specified in this RFQ in any other way. No obligation, either expressed or implied,
exists on the part of LACCD to make an award or to pay any cost incurred in the preparation or
submission of response to the RFQ.

Compliance with RFQ

To be compliant with the administrative requirements of this RFQ, responding firm must
complete and return the list of submittals in Section 7, Content and Format of Response to RFQ.

Completion of RFQ Response




3.7

3.8

3.9

3.10

3.11

3.12

Responses to the RFQ shall be complete in all respects as required by this solicitation. A
submission may be rejected if conditional or incomplete, or if it contains any alterations or other
irregularities of any kind, and will be rejected if any such defect or irregularity could have
materially affected the quality of the submission. Documents which contain false or misleading
statements, or which provide references that do not support an attribute or condition claimed by
the responding firm, may be rejected. Statements made by a responding firm shall also be
without ambiguity, and with adequate elaboration, where necessary, for clear understanding.
Costs for developing RFQ Responses are entirely the responsibility of the responding firms and
shall not be chargeable to LACCD.

Delivery of RFQ Response

The RFQ Response must be received in the Contract Services and Procurement Office no later
than the time indicated on the date specified in Section 2, Schedule of Events. The responding
firm is responsible for the means of delivering the RFQ Response to the appropriate office on
time. Delays due to the instrumentalities used to transmit the RFQ Response, including delay
occasioned by the internal mailing system in the LACCD Office of Facilities, Planning &
Development, will be the responsibility of the responding firm. Likewise, delays due to
inaccurate directions given, even if by The LACCD Office of Facilities, Planning &
Development staff, shall be the responsibility of the responding firm. The RFQ Response must
be completed and delivered by the specified time in order to avoid disqualification for lateness
due to difficulties in delivery. In accordance with Section 7, Content and Format of Response to
RFQ, responding firm must provide a minimum of one (1) original hardcopy (marked as such),
four (4) copies and two (2) electronic copies. LATE, FAXED OR E-MAILED PROPOSALS
WILL NOT BE ACCEPTED.

Exceptions

In the event a respondent believes that this RFQ is unfairly restrictive or has substantive errors or
omissions in it, the matter must be promptly brought to the attention of LACCD’s Contact, either
by telephone, e-mail, letter or facsimile, immediately upon receipt of the RFQ, in order that the
matter may be fully considered and appropriate action taken by the LACCD prior to the closing
time set for submission.

Alternative RFQ Responses

Only one RFQ Response is to be submitted by each respondent. Multiple RFQ Responses shall
result in rejection of all RFQ Responses submitted by the respondent.

Withdrawal of RFQ Response

A RFQ Response may be withdrawn after it is received by LACCD by written or facsimile
request signed by the responding firm or authorized representative, prior to the time and date
specified for RFQ Response submission. RFQ Response may be withdrawn and resubmitted in
the same manner if done so prior to the appropriate deadline. Withdrawal or modification offered
in any other manner will not be considered.

RFQ Responses Become the Property of LACCD

RFQ Responses become the property of LACCD and information contained therein shall become
public documents subject to disclosure laws after Notice of Intent to Award. LACCD reserves
the right to make use of any information or ideas contained in the RFQ Response. RFQ
Responses may be returned only at LACCD's option and at the responding firm's expense. One
(1) copy shall be retained for official files. Responses to this RFQ and any other information that
is currently or may become available as an outcome of the RFQ process may be used by LACCD
to structure an RFQ or other solicitation.

Confidential Material




3.13

3.14

3.15

3.16

Respondent must notify LACCD in advance of any proprietary or confidential materials
contained in the RFQ Response and provide justification for not making such material public.
LACCD shall have sole discretion to disclose or not disclose such material subject to any
protective order that responding firm may obtain.

Reservation of Rights

LACCD may reject any or all RFQ Responses and may waive any immaterial deviation in a RFQ
Response. LACCD's waiver of an immaterial defect shall in no way modify the RFQ documents
or excuse the responding firm from full compliance with the specifications if the responding firm
is awarded the contract. RFQ Responses that include terms and conditions other than LACCD’s
terms and conditions may be rejected as being non-responsive. In the event all RFQ Responses
are rejected or LACCD determines alternative solutions are in its best interest, LACCD may
cancel this solicitation and pursue alternative sourcing options.

LACCD may make such investigations as deemed necessary to determine the ability of the
responding firm to perform the work, and the responding firm shall furnish all such information
and data for this purpose. LACCD reserves the right to reject any submittal made pursuant to this
RFQ or any subsequent RFQ Response or bid if the evidence submitted by, or investigation of,
such responding firm fails to satisfy LACCD that such responding firm is properly qualified to
carry out the obligations of the contract and to complete the work specified. Additionally,
LACCD reserves the right to request additional performance guarantees should, in the sole
opinion of LACCD, financial stability or capability cannot be established.

Non-Endorsement

If selected as a qualified responding firm, the responding firm shall not issue any news releases
or other statements pertaining to selection, which state or imply LACCD endorsement of
responding firm's services.

Disputes/Protests

LACCD encourages potential respondents to resolve issues regarding the requirements or the
procurement process through written correspondence and discussions. LACCD wishes to foster
cooperative relationships and to reach a fair agreement in a timely manner.

Respondents, who desire to file protest, must do so within five (5) calendar days after Notice of
Intent to Award. The protesting firm shall submit a full and complete written statement detailing
the facts in support of the protest. Protest must be sent by certified or registered mail or delivered
in person to the Executive Director, Facility Planning and Development within a reasonable time
after receipt of the written statement of protest, LACCD will provide a decision on the matter.
The decision will be in writing and sent by certified or registered mail or delivered in person to
the protesting respondent. The decision of LACCD is final.

Award of Contract

LACCD reserves the right to reject any and all RFQ Responses and to award one or more
contracts. Award, if any, will be to the responding firms, whose RFQ Responses best complies
with all of the requirements of the RFQ documents and any addenda. A “Notice of Intent to
Award” will be posted publicly for five (5) calendar days prior to the award. Written notification
will be made to unsuccessful responding firms.

The selected responding firms and LACCD shall commit to negotiation for the final scope of
services to be accepted and execution of an agreement, in substantial accordance with the terms
and conditions herein, within thirty (30) days of the Notice of Intent to Award. Should the parties
be unable to reach final agreement within this time frame, the parties may mutually agree upon a
time extension to complete negotiations and contract execution. If the parties are unable to agree
upon a time extension, or if LACCD determines that a time extension would not be beneficial to
the project, LACCD reserves the right to terminate negotiations and proceed with a secondary
finalist.



3.17

3.18

3.19

Execution of the Agreement

The Agreement shall be signed by the Service Providers and returned, along with the required
attachments to LACCD within fourteen (14) calendar days from receipt of contract. Contracts
are not effective until approved by the appropriate LACCD officials. Any work performed prior
to receipt of a fully executed contract shall be at Service Providers' own risk.

Failure to Execute the Agreement

Failure to execute the Agreement within the time frame identified above shall be sufficient cause
for voiding the award. Failure to comply with other requirements within the set time shall
constitute failure to execute the Agreement. If the successful responding firm refuses or fails to
execute the Agreement, LACCD may award the Agreement to the next qualified responding firm.

Conflict Of Interest

Potential Service Providers are advised that Service Providers' officers and employees shall
comply with the disclosure, disqualification, and other provisions of California's Political Reform
Act of 1974 (Government Code Section 81000 et seq.) if their responsibilities include the making
or participation in the making of a LACCD decision.

3.20Business Outreach Policies & Procedures

3.21

It is the policy of the Board of Trustees (BOT) of the Los Angeles Community College District
(District) to promote community economic development through the Proposition A and AA Bond
Program, and to seek the maximum possible participation by local, small, emerging and disabled
veteran owned businesses as a means of increasing the bidder pool on District projects thereby
lowering bid prices.

The District has established a goal of achieving 28% participation by small business in the
total value of the work performed in the Bond Program. Bidders or proposers who do not
achieve 28% participation by small businesses may be deemed non-responsive.

A business is considered a “small business” if its gross revenue or number of employees fall
within the definitions established by the Small Business Administration for the type of activity
conducted by the business.

Achieving The Small Business Participation Goal

The small business outreach component of the Bond Program has as its key objective bringing new
businesses into the bidder pool in the interest of achieving the lowest possible cost of construction.
It is intended to promote personal interaction between prime bidders/proposers and a small
business in a way that is cost effective and that does not unduly burden any participant in the
Bond Program.

Prime bidders/proposers’ outreach efforts to small businesses should be active and aggressive,
and must be reasonably calculated to meet or exceed the small business participation goal of
28%. Bidders/proposers are encouraged to achieve the maximum possible participation by small
businesses, including participation by lower tier subcontractors and small business vendors and
suppliers.

All prime bidders/proposers analyze the work of the proposed contract for the purpose of
achieving the 28% small business participation goal. Prime bidders/proposers should break down
the work into sufficiently small units, portions or quantities so that it is economically feasible for
small businesses to successfully compete for at least 28% of the work.



To maximize the personal interaction between prime consultants and contractors and small
businesses, pre-submittal and pre-proposal conferences generally are mandatory. However, small
businesses may be excused from attending such conferences due to unavoidable conflict.

Prime bidders/proposers should contact as many small business subconsultants or subcontractors
as possible. It is recommended that at least three small business subconsultants or subcontractors
be contacted in disciplines or trades which have been identified as economically feasible for
small businesses. Prime bidders/consultants should advise the small business of the portion of
the work upon which it is invited to bid, the name of the person to whom it should direct
guestions and the last date that bids are received by the prime bidder/consultant.

To identify small businesses that are bidding on the work, prime bidders/consultants are
encouraged to make contact with the small businesses who have attended the Pre-Proposal/Bid
conference; the sign-in sheet is posted by the Program Manager (PM) on the Bond Program
website under the posting for the project.

Prime bidders/consultants are also encouraged to use the database of Small, Local and Emerging
businesses maintained by the PM on the Bond Program website located at
WwWWw.propositiona.org. In addition, prime bidders/consultants may use databases of other
California or local agencies such as Caltrans, the Los Angeles County Metropolitan Transit
Authority (LACTMA), the Metropolitan Water District (MWD), the Los Angeles Unified
School District (LAUSD) or any other source.

Bidders/proposers should document their outreach efforts through a log or other clear record
showing the names of small businesses invited to participate in the bid and the results of
the outreach effort.

For bids and proposals to be considered responsive, they must demonstrate participation of at
least 28% of the work by small businesses. If it is not possible to achieve the 28% Small business
participation goal, then prime bidders/proposers must demonstrate a good faith effort to achieve
the maximum possible participation level by small businesses.

For purposes of calculating the percentage of participation by a small business, the entire
amount of the contract or subcontract held by the small business is counted provided that the
small business performs a minimum of 28% of the work.

If the reason for rejecting the bid of a small business was price, the prime consultant/contractor is
to furnish the price bid by the rejected local business and the price bid by the selected sub or
supplier. Since utilization of available Small businesses is expected, only significant price
differences are considered as cause for rejecting such businesses.

After opening of construction bids or review of professional proposals, the apparent low bidder or
the apparent successful consultant are requested to provide logs or documentation to the PM for
review of the bidders/consultants small business outreach effort. Such documentation is to
include a copy of the form certifying the small business status of the business issued by any
agency which, in the course of its business makes such certifications. Certifications from the
federal Small Business Administration, Caltrans or other agency of the State of California, or
the County of City of Los Angeles or any agency thereof are accepted for purposes of the Bond
Program.

Bidders/proposers requested to submit documentation of their small business outreach efforts
are to submit their documents not later than 4:00pm on the third business day following a request
to do so by the PM. Such information is submitted to the PM at its offices located at 515 South
Flower St., Suite 900, Los Angeles, California 90017. Failure to provide such documentation
is grounds to render the bid non-responsive.


http://www.propositiona.org/

In the event that the District is considering awarding away from the lowest bidder or not awarding
a contract to a bidder because the bidder is determined to be non-responsive for failure to make a
good faith outreach effort to Small businesses, then the District, if requested, affords the bidder
the opportunity to meet with District representatives to present evidence to the District of the
bidder’s good faith efforts in making its outreach. In no case does the District award away
pursuant to the outreach policy of the BOT if the bidder makes a good faith effort, but fails to
meet the expected levels of participation.

3.22  Program Manager’s Local, Small and Emerging Business Database

The PM maintains on the public website for the Bond Program (www.propositiona.org) an easily
accessible and sortable database of consultants, contractors and suppliers of goods and
materials which fall within the Local, Small and Emerging categories as defined below. Other
categories such as disabled veteran-owned businesses are also included.

The database is designed in such a manner that users with older computers are still able to make
use of it. To this end the information contained thereon is to be limited in the interest of
minimizing the computer capacity necessary to use the database. At minimum, then name,
phone number and email address of listed firms is included.

For purposes of the Bond Program, the below terms have the following meanings:

“Local” businesses are those with a principal office located in Los Angeles County.

“Small” businesses are those which fall within the limits to gross revenue established by the
federal Small Business Administration for the type activity conducted by the business.

“Emerging” businesses are those in operation for less

than five years.Bond Program Advertising Policies

Construction projects are advertised in such a manner as to maximize the awareness of
Local, Small and Emerging contractors of the project. Particular effort has been made to
inform contractors whose businesses are located within a zip code considered to be proximate
to the college at which the construction occurs.

Formal legal advertising for Bond Program construction projects are to continue to be in the
Daily Journal, as has been the practice of the District. In addition, construction projects are to

be listed in the Dodge Reports. It

is the responsibility of the College Project Managers to request that the PM place such
advertisements, and give the PM correct information for the advertisement. It is the responsibility
of the PM to place these advertisements of construction projects.

In addition to these advertisements, the College Administration may elect additional
advertisements on such newspapers or other publications as are proximate to their campus.
The PM has conducted a study of publications proximate to each District college. This list is
accessible to interested parties at (website location).

3.23  Construction Bond Assistance Program

The BOT of the District are aware that small and emerging construction companies have
difficulty in obtaining performance bonds, and that this fact significantly limits their ability to
submit bids. As a result the BOT has directed staff and the PM to develop a bond assistance
program for small and emerging firms.


http://www.propositiona.org/

3.24

3.25

4.1

4.2

4.3
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At the present time District staff and the PM are negotiating with an insurance firm which
has successfully operated a bond guarantee program. When such a program is instituted for
Proposition A and AA work, College Projects Managers are advised thereof by way of a
Program Bulletin, and this section of the PMP is then updated.

Mentoring Program

The BOT of the District are aware that small and emerging businesses often lack the business
skills and experience necessary to successfully compete for work. As a result the BOT have
directed staff and the PM to develop a mentoring program to assist very small and emerging
firms.

Additional Provisions and Submittals

Responding firms are advised that any subsequent contract executed as a result of the solicitation
shall be subject to all applicable statutory, regulatory and policy requirements of LACCD. The
successful responding firm will be expected to complete and submit upon request additional
documentation in compliance with LACCD policy and regulations; this shall include but not be
limited to Drug Free Certification and Payee Data record (Form 204).

SECTION 4
SCOPE OF SERVICES, WORK AND DELIVERABLES

Introduction

This section of the RFQ identifies the scope of services, work and deliverables. The objective of
this procurement is to establish a list of the best-qualified firms that have the size, resources,
financial ability, expertise, and necessary experience to provide the services required for this
program. Firms qualifying for the list will be eligible to participate in a three-step process,
beginning with a Preliminary Audit (PA), an Investment Grade Audit (IGA), and Project
Delivery (PD).

Service Provider

The term "Service Provider" herein refers to the successful short-listed firm qualified via this
RFQ process selected by a campus for developing a specific project at a given campus. Service
Providers shall provide cost effective and reliable energy related services to various campuses
throughout the multi-campus LACCD system.

Performance of Services and Work

The following sections present specific requirements that shall be expected of the Service
Provider for projects at all campuses. Firms not willing to accept these terms shall be
automatically disqualified. Failing to honor these requirements at some future date, after
the short list is established, may be grounds for removal from the list and cancellation of
any agreements in force.

Preliminary Audit (PA)

A campus must select no more than three (3), and no less than two (2) Service Providers to
perform a preliminary review of the potential for implementing an energy project at one or more
buildings on a specified campus. Such preliminary investigations and the resulting report are
termed as a Preliminary Audit (PA).

441 A project may include one or more energy conservation measures at one or more
buildings on the campus. Projects may be in a single technology area or can encompass
multiple technology areas in several buildings.
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4.4.2 The campus may indicate in its request for PA at such a time the cost effectiveness
criteria or other conditions under which it would proceed with the project.

4.4.3 Upon completion of the PA, the written PA report submitted by the Service Providers
shall be reviewed by the campus and a third party Independent Peer Reviewer to assess
the feasibility of the proposed plan including but not limited to accuracy of calculations,
methods of development, proposed schematic design, materials and products
recommended.

4.4.4 A campus panel shall review all PA reports and select at least one (1) Service Provider to
provide an Investment Grade Audit (IGA) for the project. The firms that were not
selected to continue will not be compensated for their services

445 If the campus determines the Service Provider’s PA is unlikely to meet the investment
criteria established by the LACCD; the campus is under no obligation to pursue the
project.

446 Whether or not a project moves forward to the IGA phase, all studies, data, results,
analyses and reports become the property of the campus and Service Provider shall
cooperate and provide all audit related information to the campus at the completion of
the PA.

4.5 The PA shall identify proposed energy saving measures that represent sound energy
engineering practices and new energy efficient equipment and/or modification(s) to
existing equipment and/or systems to achieve the optimum utilization of energy and
overall lowest life-cycle cost. The PA shall include but not be limited to the following:

45.1 Analysis of utility usage data and billing for the campus site including the individual
facilities and/or projects proposed in the audit.

4,5.2 Site visits and interviews with maintenance engineering and development personnel to
determine the operational characteristics of facilities included in the audit.

4.5.3 Establishing energy conservation measures and the calculations to determine the avoided
operational cost for implementing measures recommended. LACCD recognizes and
acknowledges these cost estimates are based on common practices and random samples
of existing conditions and are to be consistent with ASHRAE (Association of Heating,
Refrigeration & Air-conditioning Engineers) and California title 24 energy calculation
methodologies and may not necessarily reflect the actual cost savings that would
otherwise be calculated in an IGA.

Preliminary Audit (PA) Report Requirements

The written PA report shall include the necessary background information and site observations
and related energy consumption information specific to the audit. In addition, a general
discussion of the findings and proposed recommendation for project implementation, including
‘turn-key’ cost estimates including a list of assumptions used in the analysis. The report will
include a simple detailed cash flow by measure for twenty (20) years cash in accordance with US
Treasury thirty (30) year bond rate as published in the Wall Street Journal. Appendices shall
include manufacturer’s equipment performance data and or recognized agency performance test
information and/or certification(s) as supporting documentation. Additional information specific
to the proposed recommendation(s) may be included at the Service Provider's discretion. The
report shall include at minimum the following general sections:

4.6.1 Executive Summary
A written overview of the proposed project including existing operational background
assumptions based on interviews with campus personnel, energy usage data and cost
information obtained as part of the audit process, followed with the proposed energy




46.2

4.6.3

46.4

4.6.5

measures and an estimation of the resultant avoided cost in energy operations expenses
on an annualized basis.

Facility Audit Process

Describe how the PA was performed including the individuals who performed the audit,
time frame, and evaluation of results and presentation of findings. Describe the methods
and means by which you interviewed key campus personnel and acquired pertinent data
with minimal impact to campus and individual schedules.

Utility Tariff Analysis

Examine utility bills for the past thirty-six (36) months and establish base year
consumption for electricity, gas, steam, water, etc. in terms of energy units (kWh, kW,
ccf, therms, gallons, or other units used in bills) and in terms of dollars. Describe the
process used to determine the base year (averaging, selecting most representative
contiguous 12 months, etc.). Consult with facility personnel to account for any
anomalous billings that could skew the base year representation.

Reconcile annual end-use estimated consumption with the annual base year consumption
to within five percent (5%) for electricity (kwh), fuels and water. Also reconcile
Electric Peak demand (kW) for each end use within five percent. The miscellaneous
category can be no greater than five percent (5%). This reconciliation will place
reasonable limits on potential savings

Cost Benefit Analysis

The basis for a project cost must be presented in sufficient detail in a PA report so as to
enable the campus, LACCD Office of Facilities, Planning & Development and its
consultants to make an independent assessment of the reasonableness of the Service
Provider's cost. Cost details must show associated item quantities, equipment costs,
installation costs, engineering costs, construction management costs, commissioning
costs, contingencies, Service Provider's project development costs directly applicable to
the project, overhead and profit assumptions, campus dictated due-diligence costs
resulting from campus review, and other costs as applicable to the specific project being
developed. Equipment and installation costs must also be broken down by major sub
systems where applicable.

Savings Calculations

The basis for project savings must be provided in sufficient detail to enable the campus,
LACCD Office of Facilities, Planning & Development and its consultants to make an
independent evaluation on the reasonableness of the savings projections. Inclusion of
maintenance and labor savings in cash flow estimates is strictly prohibited, and
should not be done unless explicitly specified by the campus in the project specific
solicitation. However, these may be presented as an information item for the Campus'
consideration. Specifically, the savings estimates must state the following:

a. Savings in natural gas or other fossil fuel resources.

b. Savings in electricity energy (kwh) and demand (kW) for the measure.

C. Savings in water usage.

d. Savings as a percentage of historical (most recent year) use.

e. If demand savings is included, a narration of why it is valid to include demand
savings in the estimate.

f. Current utility rates and time of use rates used in estimates and their conformity
with actual rate schedules applicable to the building(s) at the time the proposal is
developed.

The method by which savings was estimated.
How the existing energy use assumptions were estimated.

S @



4.7

4.8

4.6.6

4.6.7

4.6.8

i Calculations and equipment data sheets to substantiate Service Provider's
estimates.

J. Future Savings Projections.

Grant/Rebate Incentive Applications

Describe your experience with administrating incentive programs. Provide examples of
how you have provided these services to other customers. Describe your monitoring &
verification process after implementation to insure project goals.

Service Provider's Staff Experience

Provide resumes for each of the individuals who will be assigned to this project. Include
name, current duties, specific relevant experience, and role this person will play on this
project.

Service Provider's Project Experience

State the number of years your firm has provided services similar in size, scope and
complexity. Provide a list of representative projects completed within the past five (5)
years. Include a description of the firm including size, organizational structure and
office locations.

Investment Grade Audit (IGA)

The second step in the process is to complete an Investment Grade Audit (IGA). Generally an
IGA is requested after a PA suggests that there is likely to be strong potential for pursuing an
energy efficiency project.

4.7.1

4.7.2

4.7.3

4.7.4

4.7.5

Following a PA a campus may seek a project specific proposal for design and
construction to develop the energy project identified. The IGA phase confirms the
economic potential of a project and the campus may, upon due diligence, accept the
findings. The IGA is the basis for the overall scope and total costs of an energy
improvement project and is a required submittal to obtain financing for the project.

The campus may indicate in its request for an IGA the cost effectiveness criteria or other
conditions for the IGA, which it shall use to determine whether or not to construct the
project. In addition, campus may list preferences for material, make, and construction
preferences for components envisioned in the proposed project. The Service Provider
shall consider these preferences in all cost estimates. A campus may also specify a
maximum budget for the project.

The IGA requires review by a third party Independent Peer Reviewer to assess and verify
the finding. Submittals shall be in strict compliance with LACCD’s polices and
procedures.

Neither the campus nor the LACCD can guarantee that the campus will decide to
construct the project or if it does any maximum or minimum time interval between
conclusion of an IGA and financing of a project.

Whether or not a campus determines to construct a project, all studies, data, results,
analyses and reports become the property of the campus and Service Provider shall
cooperate and provide all study related information to the campus at the completion of
the IGA.

The following definition of terms applies:

48.1

Building Envelope

Building Envelope shall mean the entire structure including but not limited to walls,
partitions, glazing, insulation, roofing, support structures, mechanical, electrical,
plumbing, controls and any other systems or equipment that directly or indirectly effect
the energy consumption of a building or facility.




4.9

4.10

48.2 HVAC Systems
HVAC System shall mean the heating, ventilation, air-conditioning, systems including
but not limited to air supply and delivery ducts, shafts, airways, controls, dampers, fire-
safety devices, valves, coils, regulating devices, air moving equipment, self contained
cooling equipment, heat exchangers and other equipment directly or indirectly related to
controlling space temperature and environmental conditioned space.

4.8.3 Lighting
Lighting shall mean electric illuminating devices and lighting and day-lighting control
systems and task lighting, including but not limited to electric power fixtures of any type
wattage and voltage or configuration that provide illumination in, around and for the
buildings use. Additionally Lighting shall allow for architectural design and other
factors including reflective surfaces and other conditions that affect the measured light
levels in compliance with IES and LACCD standards.

4.8.4 Power Generation
Power Generation shall mean electric and/or power equipment including but not limited
to, cogeneration, combined heat & power, heat recovery, steam generator, fuel cell,
photo-voltaic and solar system that delivers heat as measured in BTU’s and/or electricity
as measured in kilowatts to any part of the campuses utility systems.

Following review of the IGA the campus may decide not to pursue the project(s). However, if
the campus decides to proceed with the proposed project(s), the campus and the Service Provider
shall enter into a Performance Based Energy Savings Agreement.

4.9.1 Should the Service Provider determine any time during the IGA that savings will not
meet campus’ requirements as listed in its request for the IGA, the Service Provider shall
inform the campus in writing and cease all work on the IGA.

Investment Grade Audit (IGA) Submittal Requirements

The IGA written report will include the necessary background information and site observations
and related energy consumption information specific to the scope of audit undertaken. In
addition, a general discussion of the findings and proposed recommendation for project
implementation, including ‘turn-key’ cost estimates including a list of assumptions used in the
analysis. The report will include a simple detailed cash flow by measure for twenty (20) years
cash in accordance with US Treasury thirty (30) year bond rate as published in the Wall Street
Journal. Appendices will include manufacturer’s equipment performance data and or recognized
agency performance test information and/or certification(s) as supporting documentation. Any
additional information specific to the proposed recommendation(s) maybe included at the
company's discretion. The report shall include at minimum the following general sections:

4.10.1 Executive Summary

Include a written description of the proposed project(s) overview including existing
operational background assumptions based on interviews with campus personnel, energy
usage data and cost information obtained as part of the audit process, followed with the
proposed energy measures and an estimation of the resultant avoided cost in energy
operations expenses on an annualized basis. At a minimum the following items shall be
included in the IGA Executive Summary:

a. Summary table of recommended energy conservation measures, with each
energy conservation measures estimated design and construction costs, the first
year cost avoidance (in dollars and energy units), and simple payback.

b. Summary of annual energy use and costs of existing or base year condition.



4.10.2

4.10.3

4104

4.10.5

C. Calculation of annual percentage savings expected if all recommended energy
conservation measures were implemented.

d. Description of the existing facility, mechanical and electrical systems.

Summary description of energy conservation measures, including estimated costs
and savings for each as detailed above.

Discussion of measures considered but not investigated in detail.
g. Conclusions and recommendations.

Facility Audit Process

Describe how the IGA was performed including the individuals who performed the audit,
time frame, and evaluation of results and presentation of findings. Describe the methods
and means by which you interviewed key campus personnel and acquired pertinent data
with minimal impact to campus and individual schedules.

Utility Tariff Analysis

Examine utility bills for the past thirty-six (36) months and establish base year
consumption for electricity, gas, steam, water, etc. in terms of energy units (kWh, kW,
ccf, therms, gallons, or other units used in bills) and in terms of dollars. Describe the
process used to determine the base year (averaging, selecting most representative
contiguous 12 months, etc.). Consult with facility personnel to account for any
anomalous billings that could skew the base year representation.

Cost Benefit Analysis

Service Provider's future savings projections in the IGA report shall be based on Life
Cycle Cost Analysis assumptions that are customarily used by the State of California,
California Energy Commission. This includes inflation rates, discount rates, and fuel
and electricity escalation rates. All analysis shall be performed on a nominal cash flow
basis, with nominal discount rates for Life Cycle Cost analysis on a yearly basis. These
assumptions will be provided by LACCD. Future savings shall reasonably consider such
factors as equipment degradation, expected usage factor, incremental increase in
maintenance costs, if applicable, overhaul reserves, etc. as required for a project.

Savings Calculations

The basis for project savings must be provided in sufficient detail to enable the campus,
LACCD Office of the Chancellor and its consultants to make an independent evaluation
on the reasonableness of the savings projections. Inclusion of maintenance and labor
savings in cash flow estimates is strictly prohibited, and should not be done unless
explicitly specified by the campus in the project specific solicitation. However, these
may be presented as an information item for the campus' consideration. Specifically, the
savings estimates must state the following:

a. Base year energy use and cost.

b. Post-retrofit energy use and cost.

C. Savings estimates including analysis methodology, supporting calculations and
assumptions used.

d. Savings estimates must be limited to savings allowed by the Campus as
described above.

e. Percent cost-avoidance projected.
Description and calculations for any proposed rate changes.

g. Explanation of how savings duplication or interactions between retrofit options

is avoided.



411

4.10.6

4.10.7

4.10.8

4.10.9

h. Operation and maintenance savings, including detailed calculations and
description.

I. A computer simulation is required and shall, include a short description and
statement of key input data. If requested by Campus, access shall be provided to
the program and all assumptions and inputs used, and/or printouts shall be
provided of all input files and important output files and included in the
Investment Grade Audit with documentation that explains how the final savings
figures are derived from the simulation program output printouts.

J. Where manual calculations are employed, formulas, assumptions and key data
shall be stated.

Grant/Rebate Incentive Applications

Identify and list any and all rebate and incentive programs the proposed projects are
eligible for including all related documentation necessary to successfully complete the
application process. Service Provider is responsible for identifying and initiating the
rebate and incentive process and shall provide the campus with a Ghant Chart (Microsoft
Project) schedule identifying key milestones and responsible parties and task functions
assigned.

Project Performance Measurement Criteria

Identify the measurement points and describe the calculation methods that will be used to
determine the avoided energy costs that will occur after installing and/or implementing
the energy conservation measures for the project. Provide a Measurement and
Verification (M&V) Plan in accordance with the most up to date International Protocol
for Measurement & Verification standards including a schedule of metered points,
frequency of measurement recording and data acquisition and a sample of the report
format and baseline comparison data that will be used to calculate the Schedule and
Performance Risk Value. Clearly identify which IP M&V standards have been
referenced.

Service Provider's Staff Experience

Provide resumes for each of the individuals who will be assigned to this IGA or to
construct the project. Include name, current duties, specific relevant experience, and role
this person will play on this IGA or to construct the project.

Service Provider's Project Experience

State the number of years your firm has provided services similar in size, scope and
complexity. Provide a list of representative projects completed within the past five (5)
years. Include a description of the firm including size, organizational structure and
office locations.

Project Delivery

The third step in the process is Project Delivery (PD). This phase will begin after an IGA
confirms the economic savings potential of the proposed project and the campus, upon due
diligence, determines to proceed with construction of the project.

4111

"Prior to and as a condition of entering into a Performance Based Energy Savings
Agreement with any Service Provider, the Board of Trustees of LACCD shall, pursuant
to Government Code Section 4217.12, hold a regularly scheduled public hearing, at
which the Board determines that entering into a Performance Based Energy Savings
Agreement with the selected Service Provider(s) is in the best interests of the District,
and finds that the anticipated cost to LACCD for the conservation services effected by
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4.13

the Performance Based Energy Savings Agreement will be less than the anticipated
marginal cost to LACCD of energy that would have been consumed by LACCD in the
absence of the conservation services."

4.11.2 In the Project Delivery phase the Service Provider becomes a Contractor and assumes the
responsibility of the “Design/Builder".

4.11.3 In its request for Project Delivery (PD) the campus shall describe the project in terms of
maximum cost, design objectives, and minimum acceptable standards of construction.

4.11.4 Design/Builder shall be required to use California State licensed architects and engineers
to prepare the design and shall adhere to all laws and LACCD requirements.

Required Design Reviews and Approvals
4.12.1 General

a. Professional services undertaken on behalf of LACCD must be in compliance
with a range of codes and regulations required by law and /or LACCD Trustee
policy. The Design/Builder shall be responsible for adherence to the following
requirements and for securing the following approvals.

b. The Design/Builder shall assume responsibility for risks, delay, and/or added
costs in securing required reviews and approvals. Cost that may be incurred in
revising a design to secure these approvals shall be borne by the entity.

C. The Design/Builder shall be responsible to pay the Division of The State
Architect (DSA) plan review fees incurred.
d. The campus shall work with the Design/Builder to coordinate and facilitate

required reviews

e. Campus Approval to Proceed to Construction

(1) The Design/Builder shall secure a written approval in the form of a
Public Board Action (PBA) to Authorize contract prior to the start of
construction activities.

(2) This approval confirms that required code reviews and DSA reviews
have been obtained.

Protocol for Design, Specification and Construction

The campus preference in design approach and special amenities shall be indicated, and
conditions, which limit the Design/Builder's options, shall be called out. Within these broad
guidelines, the Design/Builder shall submit a technical proposal that will produce the best overall
project for the intended purpose within the funds available.

4,13.1 Measurement and Verification Plan

Energy savings shall be determined by comparing energy use associated with a facility,
or certain systems within a facility, before and after the energy conservation measure
installation. The “before” case is called the baseline model. The “after” case is called
the post-installation model. Baseline and post-installation models must be constructed
using the methods associated with International Performance Measurement and
Verification Protocol.

4.13.2 Choice of Equipment
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4.13.3

4134

Depending on the nature of the project, a campus, at its discretion may specify a specific
make of equipment or specify a certain quality criteria for the equipment to be installed
at the campus. These choices may be required to ensure compatibility with systems
already existing in the campus. An example would be a building automation system,
where it is desirable to ensure the same make campus-wide for ease of operability and
maintenance. Campus shall identify such preferences at the time an IGA is initiated. As
part of the PD proposal, Design/Builder shall not substitute makes, unless such substitute
is approved in writing by the campus.

Cost of Due Diligence

Campus and LACCD at their discretion may retain the services of independent
consultants from time to time to review the PD proposals, studies, design and
specifications for reasonableness. These due diligence checks may be made at various
times during project development. In the PA and/or IGA written report, the campus shall
furnish an estimate of the due diligence costs associated with this process as a percentage
of the project cost. The Design/Builder shall include the same in the overall amount to
be financed for the project, and shall reimburse the campus for the same if the project is
financed and developed.

Schedule and Performance Risk Value

The Schedule and Performance Risk Value is a dollar amount valued at 10% of the
project construction cost. The measurement for schedule and performance threshold is
Ninety percent (90%) to one hundred percent (100%). Performance less than Ninety
percent (90%) of what is proposed in the Design/Builder's PD Proposal is considered
failure. Design/Builder has the option to correct failures at its own expense and the
Service Provider will be responsible for reimbursing LACCD annually for any continued
Performance shortfall.

The Schedule and Performance Risk Value is withheld and paid in arrears during the
project closeout upon satisfactory completion and acceptance of the following:

a. Completion of the entire project scope:
(1) Design and Preconstruction Services.
(2) Energy Conservation and Capital Improvements.

b. Commissioning.

C. Successful performance test of systems and equipment to establish that the
systems and equipment meets or improve on the performance standards set up in
the Special Conditions and/or Performance Based Energy Savings Agreement.

d. Application for utility incentives, if any.

Resources Provided by LACCD

Campuses shall coordinate with Service Provider and/or Design/Builder to provide the following
resources as needed:

4141

4.14.2
4.14.3
414.4
4.14.5
4.14.6

Guidance to Service Provider and/or Design/Builder regarding future anticipated needs
or changes to facilities or agency mission, which may impact Service Provider's and/or
Design/Builder's contract or anticipated results.

Access to key facility staff in management and engineering.
Reasonable access to facilities relevant to stage of work in progress.
Access to relevant utility records.

Access to relevant facility plans and blueprints.

Access to maintenance records.



5.1

5.2.

5.3

4.14.7 Access to staff for training.

SECTION 5
QUALIFICATION REQUIREMENTS

Introduction

This section describes the compliance and qualification requirements that all responding firms
must demonstrate to be responsive to this RFQ. Respondents must furnish verifiable evidence
they meet the following requirements. Respondents who do not demonstrate compliance with
these requirements shall be rejected as being non-responsive. A respondent seeking to be short-
listed in several technology areas must meet the requirements and present the requested
qualifications information for each of those technology areas.

A uniform system of prequalification based upon submitted documents is then applied by the
LACCD Energy Team in rating the prospective bidder on the size of the project upon which each
is qualified to bid. Respondents who fail to meet the prequalification requirement of LACCD
will be eliminated from this RFQ solicitation process and deemed ineligible to be a short-listed
firm for this program.

Comprehensive Energy Projects Solicited

Experience and qualifications presented under this section shall be technology specific.
Respondent shall provide in ten (10) pages or less a general discussion of the demonstrated
experience, availability, and qualifications for the energy services listed below:

5.3.1 Preliminary Audits (PA) to assess extent of energy conservation and other utility cost
reduction potential.

5.3.2 Investment Grade Audits (IGA) to assess feasibility of proposed energy conservation and
utility cost reduction measures.

5.3.3 Design and specifications on building systems and energy infrastructure modifications
and upgrades related to all energy related projects.

5.3.4 Competitively bidding the installation work in such areas as electrical, mechanical,
controls, civil and other building trades.

5.3.5 Construction of energy related improvements in existing buildings and campus energy
infrastructure in all areas including lighting, HVAC, central plant systems and utilities,
building control and automation systems.

5.3.6  Construction management and commissioning of energy related projects.

5.3.7 Operating, servicing, staffing, maintaining, evaluating ongoing performance, and trouble-
shooting of energy related projects over their life cycle.

5.3.8  Providing metering and energy information management and administrative services.

5.3.9 Direct experience in developing energy related improvements in educational institutions
such as college and university campuses.

5.3.10 Liaison with government entities related to all environmental and permitting issues
associated with such projects.



5.4

5.5

Energy Projects Experience

LACCD will review each RFQ response and contact selected references to determine whether
respondent has the necessary technical and financial resources to successfully implement
comprehensive energy services at various campuses. All firms responding to the RFQ must
address the following topics as well as submit references and client list for projects where similar
scopes of services were provided.

54.1

5.4.2

543

5.4.4

545
5.4.6

5.4.7

Three (3) years of successful experience in developing energy conservation projects,
encompassing work in all the areas identified under section 5.3.

Three (3) years of successful experience in developing energy conservation projects in
each technology area for which respondent seeks pre-qualification.

Successfully financed and constructed a total of fifteen million dollars ($15,000,000)
worth of energy conservation projects in the United States during the last three (3) years
(2003 - 2006).

Successfully developed at least ten (10), or a total of five million dollars ($5,000,000)
worth of energy conservation projects during the last three (3) years (2003 - 2006) in
United States, for each of the technology areas for which respondent seeks pre-
gualification.

Is respondent an active NAESCO member?

Is respondent an approved performance contractor for the United States Department of
Defense and/or the Department of Energy?

Can respondent provide energy related services in multiple technology areas as may be
required for a given project?

Specific Project Information

Respondent shall list and briefly describe ten (10) recent energy conservation contracts entered
into by your firm in the last three (3) years that are relevant to this solicitation. Respondent may
present the information in a matrix, or chose to provide a separate one (1) page summary for each
of the representative projects. For each project, provide information as follows:

5.5.1

5.5.2
5.5.3

5.54
5.55
5.5.6

5.5.7

Name of the project contact; their position, address, and telephone number; include
customer reference name and contact if different from the project contact. LACCD at its
option may contact selected references to verify this information.

Project, location, start and completion dates.

Briefly describe the energy service contract relationship, including function, number of
buildings, and size in square feet.

a. What was the total dollar amount of the contract?
b. What was the dollar amount for the capital investment?
C. How was the project financed and was it public tax exempt financing?

Was the project completed on original schedule? If not, explain.
Was the project completed within budget? If not, explain.

What was the actual annual energy savings and demand reduction achieved and actual
annual energy cost savings?

Identify the specific energy related service that your firm provided (i.e., Section 5.3) that
were associated with this project. Identify the specific technology area applicable to this
project.
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5.7

5.8

5.5.8 Include letters of recommendation from past and present customers on recent projects.

5.5.9 Indicate key professionals and management personnel who were the primary lead on the
referenced projects.

Financial and Administrative Stability

5.6.1 The financial and administrative ability of respondent shall be primarily determined by
the review of the financial statement.

5.6.2 Insurance: Responding firms shall provide evidence of capacity to comply with the
appropriate levels of insurance as required for future solicitation and during the course of
any contract awarded. Evidence of such capacity in the form of a letter from the firm’s
insurance broker is required for the following:

a. Insurance requirements as specified in Schedule K in the Performance Based
Energy Savings Agreement.

5.6.3 Responding firms shall adhere to Hold Harmless Provision as specified in item 31 in the
Performance Based Energy Savings Agreement.

Management and Personnel Qualification

Respondent must demonstrate their firm has the technical, management and staff capacity to
provide appropriate levels of service to LACCD for the work anticipated. Customer references
may be contacted and evaluated as part of this section. Demonstration of this capacity shall take
the form of information identifying the management team, their qualifications, and their
placement in the organization as follows:

5.7.1 lllustrate the management team in the form of an organization chart. Include any
partnerships formed to respond to this RFQ.

5.7.2 Provide evidence each member of the team has at least five (5) years experience
providing energy management and energy conservation services. Response shall detail
specific experience held by the management team members in the energy services sector.

5.7.3 Provide educational background for key personnel you intend to use on the project. No
Felony Conviction - A signed affidavit must be submitted that no member of the vendor
management team has been convicted of a felony within the last ten (10) years.

5.7.4 Respondent shall identify and provide resumes of the experience and qualifications of
key personnel who will be assigned to this project including designation of the project
manager. Each key personnel (or lead consultant) assigned to various parts of this
project must be qualified in the area to which they are assigned to work. Personnel with
public agency experience are preferred and will be given preference in the point
allocation process.

5.7.5 Respondent must demonstrate the corporate and/or personnel resources to be able to
assume the entire project.

5.7.6 Indicate office locations and the specific offices that will be used to provide services
under this RFQ. Indicate the approximate number of professionals at each office
location.

5.7.7 Indicate geographical preference, if any, related to LACCD campuses where the firm
wishes to provide energy conservation related services pursuant to this RFQ.

Sample Project Response

In order to evaluate the approach respondent proposes to use in providing services, LACCD
requires all respondents to provide samples of similar work product as follows:



6.1

6.2

6.3

5.8.1 Provide a sample of similar work product for Preliminary Audit (PA), Investment Grade
Audit (IGA) and Project Delivery (PD) as outlined in Section 4, of this RFQ, Scope of
Services, Work and Deliverables. One (1) sample for each is required.

5.8.2 Sample Project Approach

In addition to any IGA information that respondent may provide related to the approach,
please address the following questions:

a. What additional information would you consider asking before you even begin to
commence work?

b. Under what conditions would you rule out economic potential of energy
efficiency measures related to each technology area?

C. How would you strike a balance between project economics and long-term value
of infrastructure improvements desired by the campus?

d. How would you interface work with ongoing studies or plans being developed by
the Project Architect/Engineer?

f. How much time may be involved in providing a Preliminary Audit?

5.8.3 Respondent shall provide, in ten (10) pages or less, a detailed example of a project
developed, designed and constructed by their firm.

SECTION 6
EVALUATION AND SELECTION CRITERIA

Introduction

Responses to this RFQ shall be reviewed and evaluated by an evaluation committee comprised of
LACCD staff and campus representatives. The LACCD, at its sole discretion, may also enlist the
services of paid consultants to aid in the evaluation process of this and any follow-on
solicitations. All submittals shall be reviewed to verify that respondent has met the requirements
set forth in Section 5, Qualification Requirements. RFQ responses that, in LACCD's opinion, do
not meet requirements will be rejected and removed from further evaluation.

Evaluation Criteria

The evaluation committee will assign points according to the point schedule for each evaluation
criteria noted below. At the conclusion of this review, respondents scoring a Subtotal of 140
points or better in the categories below will advance to the semi-finals, which may consist of an
interview by the evaluation committee. Following the interview, respondents who receive at least
160 points, as a Grand Total will be short-listed for the purposes of this RFQ.

Point Scoring Schedule

6.3.1 Evaluation Categories Maximum Scoring Possible
a. Comprehensive Energy Projects Solicited 25 Points
b. Energy Projects Experience 25 Points

C. Specific Project Information 25 Points



d. Financial and Administrative Stability 25 Points
e. Management and Personnel Qualification 25 Points
f. Sample Project Response 25 Points
g. Overall Quality of Response to RFQ 25 Points
h. Subtotal (without interview) 175 Points
I. Interview 25 Points
J. Grand Total 200 Points

6.4 Summary of Evaluation Categories

6.4.1

6.4.2

Comprehensive Enerqgy Projects Solicited Possible 25 Points

This category will consider the vendor’s response to Section 5.3 of the RFQ, Experience
and qualifications presented under this section are technology specific. Respondent is
evaluated on a general discussion of ten (10) pages or less on the demonstrated
experience, availability, and qualifications for the energy services listed below:

a. Preliminary energy audits to assess extent of energy conservation and other
utility cost reduction potential.

b. Investment Grade and comprehensive energy feasibility studies on the energy
conservation and utility cost reduction measures.

C. Design and specifications on building systems and energy infrastructure
modifications and upgrades related to all energy related projects.

d. Competitively bidding the installation work in such areas as electrical,
mechanical, controls, civil and other building trades.

e. Construction of energy related improvements in existing buildings and campus
energy infrastructure in all areas including lighting, HVAC, central plant systems
and utilities, building control and automation systems,

f. Construction management and commissioning of energy related projects.

g. Operating, servicing, staffing, maintaining, evaluating ongoing performance, and
trouble-shooting of energy related projects over their life cycle.

h. Providing metering and energy information management and administrative
Services.

i. Direct experience in developing energy related improvements in educational
institutions such as college and university campuses.

J. Liaison with government entities related to all environmental and permitting

issues associated with such projects.

The scoring range for the above category is 15 points for satisfactory, 20 points for
above average and 25 points for excellent.

Energy Projects Experience Possible 25 Points

This category will consider the respondent’s response to Sections 5.4 and 5.5 of the
RFQ, particularly customer references, where similar energy services were provided.
Points will be awarded based upon the firm’s experience with comparable projects that
demonstrate the respondent’s experience, in-depth knowledge and background in
providing the full spectrum of comprehensive energy services as follows:




6.4.3

Does respondent have three (3) years of successful experience in developing
energy conservation projects, encompassing work in all the areas identified
under section 5.3?

Does respondent have (3) years of successful experience in developing energy
conservation projects in each technology area for which respondent seeks pre-
qualification?

Has respondent successfully financed and constructed a total of fifteen million
dollars ($15,000,000) worth of energy conservation projects in the United States
during the last three (3) years (2003 - 2006).

Has respondent successfully developed at least ten (10), or a total of five million
dollars ($5,000,000) worth of energy conservation projects during the last three
(3) years (2003 - 2006) in United States, for each of the technology areas for
which respondent seeks pre-qualification.

Is respondent an active NAESCO member?

Is respondent an approved performance contractor for the United States
Department of Defense and/or the Department of Energy?

Can respondent provide energy related services in multiple technology areas as
may be required for a given project?

Can respondent provide energy related services in all geographic regions in the
State?

Can respondent provide energy related services at all campuses or at any
geographical location concurrently.

The scoring range for the above category is 15 points for satisfactory, 20 points for
above average and 25 points for excellent.

Specific Project Information Possible 25 Points

This category will consider the ten (10) most recent energy conservation contracts
entered into by respondent in the last three (3) years that are relevant to this solicitation.
Points will be awarded based upon on respondent's demonstrated background, experience
and qualifications as outlined in Section 5.5 of the RFQ as follows:

a.

Name of the project contact; their position, address, and telephone number;
include customer reference name and contact if different from the project
contact.

Project, location, start and completion dates.

Briefly describe the energy service contract relationship, including function,
number of buildings, and size in square feet.

@ What was the total dollar amount of the contract?

2 What was the dollar amount for the capital investment?

3) How was the project financed and was it public tax exempt financing?
Was the project completed on original schedule? If not, explain.
Was the project completed within budget? If not, explain.

What were the actual annual energy savings and demand reduction achieved and
actual annual energy cost savings?

Identify the specific energy related service that your firm provided (i.e., Section
5.3) that was associated with this project. Identify the specific technology area
applicable to this project.

Include letters of recommendation from past and present customers on recent
projects.
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6.4.5

i Indicate key professionals and management personnel who were the primary lead
on the referenced projects.

The scoring range for the above category is 15 points for satisfactory, 20 points for
above average and 25 points for excellent.

Financial and Administrative Stability Possible 25 Points
This category will consider the financial and administrative stability of potential
respondents Points will be awarded based upon the respondent’s capacity to comply with
the criteria in the following areas:

a. Respondent's financial and administrative ability as determined by the review
and results of respondent's financial statement
b. Insurance: Responding firms shall provide evidence of capacity to comply with

the appropriate levels of insurance as required for future solicitation and during
the course of any contract awarded as defined in Section 5.6.2a of this RFQ.

The scoring range for the above category is 15 points for satisfactory, 20 points for
above average and 25 points for excellent.

Management and Personnel Qualification Possible 25 Points

This category will consider the professional, technical, and educational qualifications of
personnel that will be assigned to the project as described in Section 5.7 of the RFQ.
Respondent shall demonstrate that all key personnel have been successfully involved
with projects of similar scope and magnitude. The evaluation shall be based upon
experience of key personnel providing services described in Sections 5.3, 5.4 and 5.5 of
the RFQ as follows:

a. Illustrate the management team in the form of an organization chart. Include any
partnerships formed to respond to this RFQ.

b. Provide evidence each member of the team has at least five (5) years experience
providing energy management and energy conservation services. Response shall
detail specific experience held by the management team members in the energy
services sector.

C. Provide educational background for key personnel you intend to use on the
project. No Felony Conviction - A signed affidavit must be submitted that no
member of the vendor management team has been convicted of a felony within
the last ten (10) years.

d. Respondent shall identify and provide resumes of the experience and
qualifications of key personnel who will be assigned to this project including
designation of the project manager. Each key personnel (or lead consultant)
assigned to various parts of this project must be qualified in the area to which
they are assigned to work. Personnel with public agency experience are
preferred and will be given preference in the point allocation process.

e. Respondent must demonstrate the corporate and/or personnel resources to be
able to assume the entire project.

f. Indicate office locations and the specific offices that will be used to provide
services under this RFQ. Indicate the approximate number of professionals at
each office location.

The scoring range for the above category is 15 points for satisfactory, 20 points for
above average and 25 points for excellent.



6.4.6

6.4.7

6.4.8

Sample Project Response Possible 25 Points

In the evaluation of the response, it is presumed that the quality assurance standards
employed in the preparation and delivery of the submittal is reflective of the
respondent’s overall quality assurance standards to be used in performance of actual
campus projects. This category will consider responding firm's responses to the sample
project in Section 5.8 of the RFQ as follows:

a. Respondent shall provide a sample of similar work product for Preliminary
Audit, Investment Grade Audit and Project Delivery as outlined in Section 4, of
this RFQ, Scope of Services, Work and Deliverables. One (1) sample for each is

required.

b. In addition to any Investment Grade Audit information that respondent may
provide related to the approach, respondent shall respond to the following
guestions:

@ What additional information would you consider asking for before you
even begin to commence work?

2 Under what conditions would you rule out economic potential of energy
efficiency measures related to each technology area?

3 How would you strike a balance between project economics and long-
term value of infrastructure improvements desired by the campus?

(@)) How would you interface work with ongoing studies or plans being
developed by the Project Architect/Engineer?

(6) How much time may be involved in providing a Preliminary Audit?

C. Respondent shall provide, in ten (10) pages or less, a detailed example of a
project developed, designed and constructed by their firm.

The scoring range for the above category is 15 points for satisfactory, 20 points for
above average and 25 points for excellent.

Overall Quality of Response to RFQ Possible 25 Points

This category will consider the overall quality of the RFQ response and demonstrated
understanding of the purpose, scope and objective of the project. In the evaluation of the
overall quality of response to the RFQ, it is presumed that the quality assurance
standards employed in the preparation and delivery of the submittal is reflective of the
respondent’s overall quality assurance standards to be used in performance of the
contract.  Respondent shall be judged on the overall quality of the response,
completeness and clarity of content.

The scoring range for the above category is 15 points for satisfactory, 20 points for
above average and 25 points for excellent.

Interview Possible 25 Points

If the LACCD elects to conduct interviews, this category will consider the respondent’s
responses to questions asked during the oral interview, which elaborate on information
provided in the RFQ. Emphasis will be placed on the LACCD’s assessment of the
respondent’s experience in providing requested services as well as skills, quality and
depth of answers.

The scoring range for the above category is 15 points for satisfactory, 20 points for
above average and 25 points for excellent.

SECTION 7
CONTENT AND FORMAT OF RESPONSE TO RFQ



7.1

7.2

7.3

1.4

Introduction

To be considered responsive to this RFQ, respondent shall submit a response in the format
identified in this section. All requirements and questions in the RFQ shall be addressed and all
requested data should be supplied. LACCD reserves the right to request additional information
which in LACCD's opinion is necessary to assure that the respondent’s competence, number of
gualified employees, business organization and financial resources are adequate to perform
according to contract.

Delivery of RFQ Responses

RFQ Response must be received in the Executive Director of Facility Planning and Development
no later than the date and time indicated in Section 2, Schedule of Events, of this RFQ. The
respondent is responsible for the means of delivering the RFQ Response to the appropriate office
on time. Delays due to the instrumentalities used to transmit the response including delay
occasioned by the internal mailing system in LACCD will be the responsibility of the respondent.
Likewise, delays due to inaccurate directions given, even if by LACCD staff shall be the
responsibility of the respondent. The RFQ Response must be completed and delivered in
sufficient time to avoid disqualification for lateness due to difficulties in delivery. LATE RFQ
RESPONSES WILL NOT BE ACCEPTED.

RFQ Responses shall be sealed and addressed or delivered to:

RESPONSE TO RFQ 2007 002

LACCD Campus Wide Comprehensive Energy Services
Larry Eisenberg, Executive Director

Facilities, Planning and Development 6" Floor

770 Wilshire Boulevard

Los Angeles, CA 90017

Respondent must submit one (1) original, four (4) copies and two (2) electronic copies.

Preparation

RFQ Response should be prepared in such a way as to provide a straightforward, concise
delineation of capabilities to satisfy the requirements of this RFQ. Response should emphasize
the respondent’s demonstrated capability to perform work of this type. Expensive bindings,
colored displays, promotional materials, etc., are not necessary or desired. However, technical
literature describing the proposed services and extent of support included in the response should
be forwarded as part of the response. Emphasis should be concentrated on completeness and
clarity of content.

RFQ Response Format

RFQ Responses shall adhere to this required format for organization and content. The Response
must be minimally divided into the individual sections listed below, indexed, and tabbed.
Responses may contain additional sections or subsections as necessary to present response
content in a concise and logical manner. Additional documentation or collateral material to
substantiate the submittal claims may be appended to the response; however, only content
presented in the following sections will be evaluated:

7.4.1 Section 1 - Cover Letter and Responding Firm's Information
The cover letter shall include a brief statement of intent to perform the services and the
signature of an authorized officer of the firm who has legal authority in such
transactions. Unsigned RFQ Responses shall be rejected. In addition, respondent's cover




7.4.2

7.4.3

letter shall expressly state that, should respondent's RFQ Response be accepted, the
respondent agrees to enter into an Agreement under the terms and conditions as
prescribed by LACCD.

Exhibit A, RFQ Response Certification form, shall be completed and included in Section
1. Also to be included in Section 1 is general information about the responding firm. The
response in this section shall use the outline order and titles listed below:

1.0 Vendor General Information.

1.1 Name and address of firm.

1.2 Telephone number, facsimile number and e-mail address.

13 Name and titles of two (2) people authorized to represent firm.
14 Federal Employer Identification Number.

15 Year firm was established.

1.6 Name and address of parent company (if applicable).

17 Indicate type of firm:
Partnership
Corporation (Indicate State incorporated in)
Sole Proprietor
Branch Office of:
Joint Venture (List venture partners)
Other (Explain)
1.8 If firm is not California based, discuss the mechanism, which will guarantee the
local support services necessary for fulfilling an energy performance contract.

19 Indicate the number of years in business providing similar services. Indicate all
other names for firm and the length of time firm had that name.

1.10 Provide a brief overview of your experience in providing energy performance
contracting services directly to customers, particularly educational institutions.

Section 2 - Exceptions

Any and all exceptions to the RFQ must be listed on an item-by-item basis and cross-
referenced with the RFQ document. If there are no exceptions, respondent must
expressly state that no exceptions are taken.

Section 3 - Comprehensive Energy Projects Solicited

This section is a response to Section 5.3 of the RFQ. Respondent shall provide in ten
(10) pages or less a general discussion of the demonstrated experience, availability, and
gualifications for the energy services listed below:

3.1 Preliminary Audits (PA) to assess extent of energy conservation and other utility
cost reduction potential.

3.2 Investment Grade Audits (IGA) to assess feasibility of proposed energy
conservation and utility cost reduction measures.

3.3 Design and specifications on building systems and energy infrastructure
modifications and upgrades related to all energy related projects.

34 Competitively bidding the installation work in such areas as electrical,
mechanical, controls, civil and other building trades.

35 Construction of energy related improvements in existing buildings and campus
energy infrastructure in all areas including lighting, HVAC, central plant systems
and utilities, building control and automation systems, cogeneration systems and
other renewable energy resources.
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7.4.5

3.6
3.7

3.8

3.9

3.10

Construction management and commissioning of energy related projects.

Operating, servicing, staffing, maintaining, evaluating ongoing performance, and
trouble-shooting of energy related projects over their life cycle.

Providing metering and energy information management and administrative
services.

Direct experience in developing energy related improvements in educational
institutions such as college and university campuses.

Liaison with government entities related to all environmental and permitting
issues associated with such projects.

Section 4 - Energy Projects Experience

This section is a response to Section 5.4 of the RFQ and request customer references
(past and present), as they relate to Section 5.3, 5.4 and 5.5 of the RFQ. LACCD is very
interested in respondent’s background in providing similar energy services. Response
should be organized, labeled and address each of, but not be limited to, the following
nine (9) items:

4.1

4.2

4.3

4.4

4.5
4.6

4.7

4.8

4.9

Does respondent have three (3) years of successful experience in developing
energy conservation projects, encompassing work in all the areas identified
under section 5.3?

Does respondent have (3) years of successful experience in developing energy
conservation projects in each technology area for which respondent seeks pre-
gualification?

Has respondent successfully financed and constructed a total of fifteen million
dollars ($15,000,000) worth of energy conservation projects in the United States
during the last three (3) years (2003 - 2006).

Has respondent successfully developed at least ten (10), or a total of five million
dollars $5,000,000 worth of energy conservation projects during the last three (3)
years (2003 - 2006) in United States, for each of the technology areas for which
respondent seeks pre-qualification.

Is respondent an active NAESCO member?

Is respondent an approved performance contractor for the United States
Department of Defense and/or the Department of Energy?

Can respondent provide energy related services in multiple technology areas as
may be required for a given project?

Can respondent provide energy related services in all geographic regions in the
State?

Can respondent provide energy related services at all campuses or at any
geographical location concurrently?

Section 5 - Specific Project Information

This section is a response to Section 5.5 of the RFQ and will consider ten (10) of the
most recent energy conservation contracts entered into by respondent in the last three (3)
years that are relevant to this solicitation. Response should be organized, labeled and
address each of, but not be limited to, the following nine (9) items for each project:
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7.4.7

5.1

5.2
5.3

54
5.5
5.6

5.7

5.8

5.9

Provide name of the project contact; their position, address, and telephone
number; include customer reference name and contact if different from the
project contact.

Provide project location, start and completion dates.

Briefly describe the energy service contract relationship, including function,
number of buildings, and size in square feet.

a. What was the total dollar amount of the contract?
b. What was the dollar amount for the capital investment?
C. How was the project financed and was it public tax exempt financing?

Was the project completed on original schedule? If not, explain.
Was the project completed within budget? If not, explain.

What were the actual annual energy savings and demand reduction achieved and
actual annual energy cost savings?

Identify the specific energy related service that your firm provided. Identify the
specific technology area applicable to this project.

Include letters of recommendation from past and present customers on recent
projects.

Indicate key professionals and management personnel who were the primary lead
on the referenced projects.

Section 6 - Financial and Administrative Stability

This section is a response to Section 5.6 of the RFQ and will consider the financial and
administrative stability of potential respondents as described in Section 5.2 and 5.6 of the
RFQ. Response should be organized, labeled and address each of, but not be limited to,
the following items:

6.1

6.2

6.3

Responding firms shall provide evidence of capacity to comply with the
appropriate levels of insurance as required for future solicitation and during the
course of any contract awarded. Evidence of such capacity in the form of a letter
or certificate of insurance from the firm’s insurance broker is required for the
following:

a. Insurance requirements as specified in Schedule K of the Performance
Based Energy Savings Agreement

A brief statement and the signature of an authorized officer of the firm who has
legal authority in such transactions stating that responding firms shall adhere to
hold harmless provisions as specified section 31 of the Performance Based
Energy Savings Agreement and LACCD’s General Terms & Conditions

A brief statement and the signature of an authorized officer of the firm who has
legal authority in such transactions stating that responding firms shall adhere to
the a Performance Based Energy Savings Agreement and LACCD’s General
Terms & Conditions

Section 7 - Management and Personnel Qualifications

This section is a response to Section 5.7 of the RFQ. Firms responding to the RFQ shall
provide information regarding the professional, technical, and educational qualifications
of personnel that will be assigned to the project. Response should be organized, labeled
and address each of, but not be limited to, the following eight (8) items:
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7.1

7.2

7.3

7.4

7.5

7.6

7.7

Illustrate the management team in the form of an organization chart. Include any
partnerships formed to respond to this RFQ.

Provide evidence each member of the team has at least five (5) years experience
providing energy management and energy conservation services. Response shall
detail specific experience held by the management team members in the energy
services sector.

Provide educational background for key personnel you intend to use on the
project. No Felony Conviction - A signed affidavit must be submitted that no
member of the vendor management team has been convicted of a felony within
the last ten (10) years.

Respondent shall identify and provide resumes of the experience and
qualifications of key personnel who will be assigned to this project including
designation of the project manager. Each key personnel (or lead consultant)
assigned to various parts of this project must be qualified in the area to which
they are assigned to work. Personnel with public agency experience are
preferred and will be given preference in the point allocation process.

Respondent must demonstrate the corporate and/or personnel resources to be
able to assume the entire project.

Indicate office locations and the specific offices that will be used to provide
services under this RFQ. Indicate the approximate number of professionals at
each office location.

Indicate geographical preference, if any, related to the LACCD campuses where
the firm wishes to provide energy conservation related services pursuant to this
RFQ.

Section 8 - Sample Project Response

This section shall include responding firm's response to Section 5.8 of the RFQ, Sample
Project Response. Respondent shall be evaluated on their demonstrated understanding of
the purpose, scope and objective of the project. Response should be organized, labeled
and address each of, but not be limited to, the following areas:

8.1

8.2

Respondent shall provide one (1) sample each of similar work products for a
Preliminary Audit, an Investment Grade Audit and Project Delivery as outlined
in Section 4, of this RFQ, Scope of Services, Work and Deliverables.

In addition to any Investment Grade information that respondent may provide
related to the approach, respondent shall respond to the following questions:

a. What additional information would you consider asking before you even
begin to commence work?

b. Under what conditions would you rule out economic potential of energy
efficiency measures related to each technology area?

C. How would you strike a balance between project economics and long-
term value of infrastructure improvements desired by the campus?

d. How would you interface work with ongoing studies or plans being
developed by the Project Architect/Engineer?

e How much time may be involved in providing a Preliminary Audit?

8.3 Respondent shall provide, in ten (10) pages or less, a detailed example of a project

developed, designed and constructed by their firm.






EXHIBIT A
RFQ RESPONSE CERTIFICATION
The text of the following certification must be included in your RFQ Response:
| certify that | am authorized to represent the company named below and that the answers to
the foregoing questions and all statements contained in this RFQ Response are true and

correct.

Dated at this day of 2004.

Name of company:
By: .

Title/Position:

CLINTON FOUNDATION MEMORANDUM OF UNDERSTANDING

Please identify whether your response to this Request for Qualifications is in agreement with
your executed Memorandum of Understanding with the Clinton Foundation.

I certify that | am authorized to represent the company named below and that submittals are

in agreement with our executed Memorandum of Understanding with the Clinton
Foundation.

Dated at this day of 2004.

Name of company: .
By: .

Title/Position:



EXHIBIT B
(NOT APPLICABLE)



EXHIBITC
NON-COLLUSION AFFIDAVIT

NONCOLLUSION AFFIDAVIT
(Public Contract Code Section 7106)

, being first duly sworn, deposes and says that he or

she is of the
party making the foregoing bid:

¢ that the bid is not made in the interest of, or on behalf of, any undisclosed person, partnership,
company, association, organization, or corporation;

e that the bid is genuine and not collusive or sham;

e that the bidder has not directly or indirectly induced or solicited any other bidder to put in a false or
sham bid, and has not directly or indirectly colluded, conspired, connived, or agreed with any bidder or
anyone else to put in a sham bid, or that anyone shall refrain from bidding;

¢ that the bidder has not in any manner, directly or indirectly, sought by agreement, communication, or
conference with anyone to fix the bid price of the bidder or any other bidder, or to fix any overhead,
profit, or cost element of the bid price, or of that of any other bidder, or to secure any advantage
against the public body awarding the contract or anyone interested in the proposed contract;

o that all statements contained in the bid are true; and, further, that the bidder has not, directly or
indirectly, submitted his or her bid price of any breakdown thereof, or the contents thereof, or
divulged information or data relative thereto, or paid, and will not pay, any fee to any corporation,
partnership, company, association, organization, bid depository, or to any member or agent thereof
to effectuate a collusive or sham bid.

[NAME OF BIDDER]
[Signature of Bidder (if individual) or its Officer]
[Typed Name of Person Signing]
[Office or Title]
State of California )
) ss
County of
Subscribed and sworn to (or affirmed) before me this dayof  ,200_ by

personally known to me or proved to me on the basis of satlsfactory ewdence to be the person(s) who
appeared before me.

NP

My Commission Expires:

[NOTORIAL SEAL]

WARNING! PROPOSALS WILL NOT BE CONSIDERED UNLESS THIS AFFIDAVIT IS COMPLETED
AND
EXECUTED, INCLUDING THE AFFIDAVIT OF THE NOTARY AND THE NOTORIAL SEAL.




EXHIBIT D1
PAYMENT BOND

Project No.
Bond No.

PAYMENT BOND

KNOW ALL PERSONS BY THESE PRESENTS:

THAT WHEREAS, the Los Angeles Community College District (hereinafter referred to as "District") by
Board action on , 20__, has awarded Construction Contract Number (hereinafter referred to as

the “Contract”) to as Principal {hereinafter referred to as "Principal”) for the work described as follows:

AND WHEREAS, said Principal is required by the Contract and/or by Division 3, Part IV, Title XV,
Chapter 7 (commencing at Section 3247) of the California Civil Code to furnish a payment bond in
connection with the Contract;

NOW THEREFORE, we the Principal and

(“Surety”), an admitted surety insurer pursuant to Code of Civil Procedure, Section 995.120, are held

and firmly bound unto the District in the penal sum of Dollars ($ ___ ) (this amount being not less than
one hundred percent (100%) of the total sum payable by District under the Contract at the time the Contract

is awarded by the District to the Principal) lawful money of the United States of America, for the payment of
which sum well and truly to be made, we bind ourselves, our heirs, executors, administrators, successors
and assigns, jointly and severally, firmly by these presents.

THE CONDITION OF THIS OBLIGATION IS SUCH that if Principal, its heirs, executors,
administrators, successors, or assigns approved by District, or its subcontractors, of any contracting tier, shall
fail to pay any person or persons named in Civil Code Section 3181, or amounts due under the Unemployment
Insurance Code, with respect to work or labor performed under the Contract, or amounts required to be
deducted, withheld, and paid over to the State of California Employment Development Department from the
wages of employees of Principal and subcontractors pursuant to Section 13020 of the State of California
Unemployment Insurance Code with respect to such work and labor, then Surety will pay for the same, in or to
an amount not exceeding the penal amount hereinabove set forth, and also will pay in case suit is brought
upon this bond, such reasonable attorney's fees as shall be fixed by the court, awarded and taxed as
provided in Division 3, Part IV, Title XV, Chapter 7 (commencing at section 3247) of the California Civil Code.

This bond shall inure to the benefit of any of the persons named in section 3181 of the California Civil

Code, so as to give a right of action to such persons or their assigns in any suit brought upon this bond.

No change, extension of time, alteration or modification of the Contract, or of the work to be
performed thereunder, nor any rescission or attempted rescission of the Contract or this bond, nor any
conditions precedent or subsequent in the bond or Contract attempting to limit the right of recovery of any
claimant otherwise entitled to recover under the Contract or this bond, shall in any way affect Surety’s obligations
on this bond; and Surety does hereby waive notice of any change, extension of time, alteration or modification

of the Contract or of work to be performed thereunder.



This bond shall be construed most strongly against the Surety and in favor of all persons for whose
benefit such bond is given, and under no circumstances shall Surety be released from liability to those for whose
benefit this bond has been given, by reason of any breach of the Contract by the District or Principal, but the sole
conditions of recovery shall be that claimant is a person described in Section 3181 of the California Civil

Code, and has not been paid the full amount of his or its claim.

Surety’s obligations hereunder are independent of the obligations of any other surety for the
performance of the Contract, and suit may be brought against Surety and such other sureties, joint and
severally, or against any one or more of them or against less than all of them, without impairing the District

rights against the others.

Correspondence or claims relating to this bond shall be sent to Surety at the address set forth below.

IN WITNESS WHEREOF, two (2) identical counterparts of this instrument, each of which shall for
all purposes be deemed an original thereof, have been duly executed by the Principal and Surety named
therein, ontheday of |, 200 the name and corporate seal of each corporate party being hereto affixed
and these presents duly signed by its undersigned representative pursuant to authority of its governing

body.

(SEAL AND NOTARIAL

ACKNOWLEDGMENT OF Principal (Seal)
SURETY) BY

(Name and Title)

(Mailing Address of Surety)

Surety

BY

(Name and Title)

Note: Notary acknowledgment for Surety and Surety’s Power of Attorney must be
included or attached.



EXHIBIT D2
PERFORMANCE BOND

Project No.:
Bond No.:

KNOW ALL PERSONS BY THESE PRESENTS:

THAT WHEREAS, Los Angeles Community College District (hereinafter referred to as "District") by Board

action on ,20 , has awarded Agreement Number (hereinafter referred to as the “Contract”) to as

Principal {hereinafter referred to as "Principal"), which Contract is by this reference made a part hereof, for the work
described as follows:

AND WHEREAS, said Principal is required under the terms of said Contract to furnish a bond for the
faithful performance of said Contract.

NOW, THEREFORE, we the undersigned Principal and , an admitted Surety insurer pursuant
to Code of Civil Procedure Section 995.120, as Surety, are held and firmly bound to the District, in the sumof __
Dollars ($__ ) (this amount being not less than one hundred percent (100%) of the total price of the Contract
awarded by the District to the Principal), lawful money of the United States of America, for payment of which sum
well and truly to be made, we bind ourselves, our heirs, executors and administrators, successors or assigns, jointly

and severally, firmly by these presents.

THE CONDITION OF THIS OBLIGATION IS SUCH THAT if Principal, its heirs, executors,
administrators, successors or assigns approved by District, shall in all things stand to and abide by and well and truly
keep and perform all the undertakings, terms, covenants, conditions and agreements in the Contract during the original
term and any extensions thereof as may be granted by the District, with or without notice to Surety thereof, and during
the period of any warranties and guarantees required under the Contract (including, but not limited to, the provisions
of the Contract regarding liquidated damages payable to District), all within the time and in the manner therein
designated in all respects according to their true intent and meaning, and shall indemnify, defend, protect, and hold
harmless the District as stipulated in the Contract; then this obligation shall become null and void; otherwise, it shall

be and remain in full force and effect.

Whenever Principal shall be, and is declared by the District to be, in default under the Contract, the Surety
shall promptly either remedy the default, or shall promptly:

1. Complete the Contract through its agents or independent contractors, subject to acceptance of such
agents or independent contractors by District as hereinafter set forth, in accordance with its terms and
conditions and to pay and perform all obligations of Principal under the Contract, including, without
limitation, all obligations with respect to warranties, guarantees and the payment of liquidated damages; or,

at Surety’s election, or if required by the District,



2. Obtain a bid or bids for completing the Contract in accordance with its terms and conditions, and upon
determination by District of the lowest responsible Bidder, arrange for a contract between such Bidder and
the District and make available as Work progresses (even though there should be a default or succession of
defaults under the contract or contracts of completion arranged under this paragraph) sufficient funds to pay
the cost of completion less the “balance of the Contract price” (as hereinafter defined), and to pay and
perform all obligations of Principal under the Contract, including, without limitation, all obligations with
respect to warranties, guarantees and the payment of liquidated damages; but, in any event, Surety’s total
obligations hereunder shall not exceed the amount set forth in the third paragraph hereof. The term
"balance of the Contract price," as used in this paragraph, shall mean the total amount payable to Principal
by the District under the Contract and any modifications thereto, less the amount previously paid by the
District to the Principal.

Surety expressly agrees that the District may reject any agent or contractor which may be proposed by Surety
in fulfillment of its obligations in the event of default by the Principal. Unless otherwise agreed by District, in its sole
discretion, Surety shall not utilize Principal in completing the Contract nor shall Surety accept a bid from Principal for

completion of the work in the event of default by the Principal.

No right of action shall accrue on this bond to or for the use of any person or corporation other than the

District or its successors or assigns.

No change, extension of time, alteration or modification of the Contract, or of the work to be performed
thereunder, shall in any way affect Surety’s obligations on this bond; and Surety does hereby waive notice of any

change, extension of time, alteration or modification of the Contract or of work to be performed thereunder.

Surety’s obligations hereunder are independent of the obligations of any other surety for the performance
of the Contract, and suit may be brought against Surety and such other sureties, joint and severally, or
against any one or more of them or against less than all of them, without impairing the District rights
against the others.

At the request of District, Surety shall join in and be a party to any arbitration proceedings brought under the Contract

and any arbitration award entered against it in such proceedings shall be final and binding upon Surety.

Surety shall pay the reasonable attorney’s fees and costs incurred by the District in any suit or arbitration brought or

conducted upon this bond.
Correspondence or claims relating to this bond shall be sent to Surety at the address set forth below.

IN WITNESS WHEREOF, two (2) identical counterparts of this instrument, each of which shall for all
purposes be deemed an original thereof, have been duly executed by the Principal and Surety named therein, on the
day of , 200_ the name and corporate seal of each corporate party being hereto affixed and these presents

duly signed by its undersigned representative pursuant to authority of its governing body.

(SEAL AND NOTARIAL
ACKNOWLEDGMENT OF Principal (Seal)
SURETY)

BY

(Name and Title)



(Mailing Address of Surety)

Surety

BY

(Name and Title)

Note: Notary acknowledgment for Surety and Surety’s Power of Attorney must included or attached.



EXHIBIT E
GENERAL CONDITIONS OF
THE CONSTRUCTION CONTRACT

(SEE SEPARATE DOCUMENT)



EXHIBITF
LIST OF CAMPUSES

The Los Angeles Community College District is the largest community college
district in the United States and is one of the largest in the world. The LACCD
consists of nine colleges and covers an area of more than 882 square miles.

S B D
' Los Angeles
Valley College .
" ':‘; Los Angeles
Mol V\ City College
)7 : 'East Los Angeles |
- College 3
® ‘ :
Y West Los Angeles — .
College ® District Office

Los Angeles

- @
Los geles - Trade-Technical College
- Southwest College
®

Los Angeles
- Harbor College




District Office

Chancellor: Dr. Marshall Drummond
770 Wilshire Boulevard

Los Angeles, CA 90017

Phone: (213) 891-2000

Maps:

Yahoo!® Map

Get Directions on MapQuest®

Los Angeles City College
President: Dr. Steve Maradian
855 N. Vermont Avenue

Los Angeles, CA 90029
Phone: (323) 953-4000

Maps:

Yahoo!® Map

Get Directions on MapQuest®
Map on City College Site
Campus Map on City College Site
Visit the City College Site:
http://www.lacitycollege.edu/

Los Angeles Harbor College
President: Dr. Linda M. Spink
1111 Figueroa Place
Wilmington, CA 90744

Phone: (310) 233-4000

Maps:

Yahoo!® Map

Get Directions on MapQuest®
Campus Map & Directions on Harbor Site
Visit the Harbor College Site:
http://www.lahc.edu/

Pierce College

President: Robert Garber
6201 Winnetka Avenue
Woodland Hills, CA 91371
Phone: (818) 347-0551

Maps:

Yahoo!® Map

Get Directions on MapQuest®
Campus Map on Pierce College Site
Visit the Pierce College Site:
http://www.piercecollege.edu/

Los Angeles Trade-Technical College
President: Dr. Roland "Chip" Chapdelaine
400 W. Washington Blvd.

Los Angeles, CA 90015

Phone: (213) 763-7000

Maps:

Yahoo!® Map

Get Directions on MapQuest®

Campus Map & Directions on Trade-Tech Site

Visit the Trade-Tech College Site:
http://www.lattc.edu/

West Los Angeles College
President: Dr. Mark Rocha
9000 Overland Avenue

Culver City, CA 90230

Phone: (310) 287-4200

Maps:

Yahoo!® Map

Get Directions on Yahoo!®

Campus Map & Directions on West Los Angeles

College Site
Visit the West Los Angeles College Site:

http://www.wlac.edu/

East Los Angeles College

Acting President: Robert Isomoto
1301 Avenida Cesar Chavez

Monterey Park, CA 91754

Phone: (323) 265-8650

Maps:

Yahoo!® Map

Get Directions on MapQuest®

Map on East LA College Site
Campus Map on East LA College Site
Visit the East Los Angeles College Site:
http://www.elac.edu/

Los Angeles Mission College
Interim President: Ernest H. Moreno
13356 Eldridge Avenue

Sylmar, CA 91342

Phone: (818) 364-7600

Maps:

Yahoo!® Map

Get Directions on MapQuest®
Campus Map & Directions on Mission Site
Visit the Mission College Site:
http://www.lamission.edu/

Los Angeles Southwest College
Interim President: Dr. Jack E. Daniels Ill
1600 West Imperial Highway

Los Angeles, CA 90047

Phone: (323) 241-5225

Maps:

Yahoo!® Map

Get Directions on MapQuest®
Map on Southwest College Site
Visit the Southwest College Site:
http://www.lasc.edu/

Los Angeles Valley College
President: Dr. Tyree Wieder
5800 Fulton Avenue

Valley Glen, CA 91401

Phone: (818) 781-1200


http://maps.yahoo.com/maps_result?ed=sTDuJep_0ToDKR1DfPjsl0hXUAAlROKA1s0-&csz=90017&country=us&new=1&name=&qty=
http://www.mapquest.com/directions/main.adp?2l=Lk73KujQHNc%253d&2g=KOoqC5s4lY4XpSyFTHM5BQ%253d%253d&2pn=&2ic=31&2ex=1&src=maps&2a=770%20Wilshire%20Blvd&2c=Los%20Angeles&2s=CA&2z=90017%2d3856&2y=US
http://maps.yahoo.com/maps_result?ed=XDWUqOp_0TqTq9ZsY4WHUkKocEJdF32UlrWo4sc-&csz=90029&country=us&new=1&name=&qty=
http://www.mapquest.com/directions/main.adp?2l=OxxVv7XY%252fG4%253d&2g=AtVQHxfhbyPlpWt6bzFwdQ%253d%253d&2pn=&2ic=31&2ex=1&src=maps&2a=855%20N%20Vermont%20Ave&2c=Los%20Angeles&2s=CA&2z=90029%2d3516&2y=US
http://www.lacitycollege.edu/public/cmap/citymap.html
http://www.lacitycollege.edu/public/cmap/map.html
http://www.lacitycollege.edu/
http://maps.yahoo.com/maps_result?ed=aY8gAep_0Tphr1RePUkDLqjkkjSozwbxmJRoZQ--&csz=90744&country=us&new=1&name=&qty=
http://www.mapquest.com/directions/main.adp?2l=k%2ftIcnUAuUo%3d&2g=f7scj1AKfVmSbtJGjROkJA%3d%3d&2pn=&2ic=31&2ex=1&src=maps&2a=1111%20Figueroa%20Pl&2c=Wilmington&2s=CA&2z=90744-2311&2y=US
http://www.lahc.edu/map.htm
http://www.lahc.edu/
http://maps.yahoo.com/maps_result?ed=yXoLqep_0TrHmIsUnwOloOhCDGTsbp.cCtOScgA-&csz=91371&country=us&new=1&name=&qty=
http://www.mapquest.com/directions/main.adp?2l=Trz7VsIKxXw%3d&2g=ZrxJRiTszkcX6FWaVv0wnA%3d%3d&2pn=&2ic=31&2ex=1&src=maps&2a=6201%20Winnetka%20Ave&2c=Woodland%20Hills&2s=CA&2z=91371-0001&2y=US
http://www.piercecollege.edu/map.asp
http://www.piercecollege.edu/map.asp
http://www.piercecollege.edu/
http://www.piercecollege.edu/
http://www.piercecollege.edu/
http://maps.yahoo.com/maps_result?ed=_ccznep_0Tq74s0HpfZPAUB2fWfMpJrbSF3npNMl&csz=90015&country=us&new=1&name=&qty=
http://www.mapquest.com/directions/main.adp?2l=pdKihNvInp0%253d&2g=%252fgI7Vluow4y8VUYj25ctEQ%253d%253d&2pn=&2ic=31&2ex=1&src=maps&2a=400%20W%20Washington%20Blvd&2c=Los%20Angeles&2s=CA&2z=90015%2d4108&2y=US
http://www.lattc.edu/lattc/map_email.htm
http://www.lattc.edu/
http://maps.yahoo.com/maps_result?ed=ZeCu..p_0Tpr4siV0EJpMwT6mUxNWgN1kE4S0Oo-&csz=Culver%2BCity,%2BCA&country=us%60%22w=1&name=&qty=
http://maps.yahoo.com/maps_result?ed=ZeCu..p_0Tpr4siV0EJpMwT6mUxNWgN1kE4S0Oo-&csz=Culver%2BCity,%2BCA&country=us%60%22w=1&name=&qty=
http://www.wlac.edu/maps_directions.htm
http://www.wlac.edu/maps_directions.htm
http://www.wlac.edu/
http://maps.yahoo.com/maps_result?ed=hpgoy.p_0TrtAeGwN7pGLKO8zbMRlVe7ny.vO.rsMzl5Tg--&csz=91754&country=us&new=1&name=&qty=
http://www.mapquest.com/directions/main.adp?2l=ka%252fpRfkAaHk%253d&2g=380POkHzVPiJqf8b33U1yQ%253d%253d&2pn=&2ic=31&2ex=1&src=maps&2a=1301%20Avenida%20Cesar%20Chavez&2c=Monterey%20Park&2s=CA&2z=91754%2d6001&2y=US
http://www.elac.edu/general/maps.htm
http://www.elac.edu/general/campus_map.htm
http://www.elac.edu/
http://maps.yahoo.com/maps_result?ed=bCJETOp_0TpneXg35udzeSIj4GRu7XtvhuJZus0m&csz=91342&country=us&new=1&name=&qty=
http://www.mapquest.com/directions/main.adp?2l=tAhAK9SfwWU%253d&2g=p7s38dxLKdf9mSbKdvml%252bw%253d%253d&2pn=&2ic=31&2ex=1&src=maps&2a=13356%20Eldridge%20Ave&2c=Sylmar&2s=CA&2z=91342%2d3200&2y=US
http://www.lamission.edu/maps/
http://www.lamission.edu/
http://maps.yahoo.com/maps_result?ed=2gq_l.p_0To0O2P95K16DNw7TLd4AZzV5_aVu7u5&csz=90047&country=us&new=1&name=&qty=
http://www.mapquest.com/directions/main.adp?2l=wx39mieGapk%253d&2g=%252biSlKXZjjkrRvHZ5lMnh8A%253d%253d&2pn=&2ic=31&2ex=1&src=maps&2a=1600%20W%20Imperial%20Hwy&2c=Los%20Angeles&2s=CA&2z=90047%2d4810&2y=US
http://www.lasc.edu/main.asp?id=101
http://www.lasc.edu/

Maps:

Yahoo!® Map

Get Directions on MapQuest®
Campus Map on Valley College Site
Visit the Valley College Site:
http://www.lavc.edu/



http://maps.yahoo.com/maps_result?ed=GSlt3ep_0Tp93S15vy8dCsXPv_LkfD0-&csz=91401&country=us&new=1&name=&qty=
http://www.mapquest.com/directions/main.adp?2l=9da0kFJdnbM%253d&2g=wUEUCJ%252fztqjVXy1seBkyzg%253d%253d&2pn=&2ic=31&2ex=1&src=maps&2a=5800%20Fulton%20Ave&2c=Van%20Nuys&2s=CA&2z=91401%2d4062&2y=US
http://www.lavc.cc.ca.us/campusmaps/campusmap.htm
http://www.lavc.edu/
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EXHIBIT G

REFERENCE ECM

ECM-1: Convert to Central Air Handling [Specific Objective].
ECM-2: Install Ultra-Violet 'C' Band on all air equipment.

ECM-3: Install CO2 monitoring in all classrooms.

ECM-4: Install operable windows.

ECM-5: On/Off interlock on damper controls/windows/doors.
ECM-6: Dual-technology occupancy sensors.

ECM-7: Lighting upgrade to T5.

ECM-8: DDC open-architecture - BAS.

ECM-9: Real-Time Energy Monitoring on electrical circuits.
ECM-10: Air Quality Annunciators.

ECM-11: Install kW meters on all

ECM-12: Tower Free Cooling

ECM-13: Water Conservation [Domestic/Potable/Wastewater/Swimming Pool/Tower Drift/Blow-down]
ECM-14: Predictive Maintenance

ECM-14 Fume Hood Performance

ECM-15: Air Filtration

ECM-16: VFD Motor Control

ECM-17: Thermal Displacement Ventilation [TDV]

ECM-18: Dual-Fan-Dual-Duct Ventilation [DFDD]

ECM-19: Re-Heat Alternatives

ECM-20: Pulsed Output Water Meters

ECM-21: SeaHawk/Waterbug type Water Leakage Rate Detection
ECM-22: Install high efficiency transformers

ECM-23: 2- Phase Shift transformers (where applicable. High Computer density areas).
ECM-24: Upgrade facade (better glass and insulation)

ECM-25: Upgrade from T-12 to T-8 (T-5 may not be feasible for some locations)



ECM-26:

ECM-27:

ECM-28:

ECM-29:

ECM-30:

ECM-31:

ECM-32:

ECM-33:

ECM-34:

ECM-35:

ECM-36:

ECM-37:

ECM-38:

ECM-39:

ECM-40:

ECM-41:

ECM-42:

ECM-43:

ECM-44:

ECM-45:

Replace pneumatic controls with DDC controls

Install dual minimums on VAV terminal boxes

Supply temperature reset

Duct pressure reset

Convert constant flow hydronic systems to variable flow
Eliminate low Delta T from chilled water systems

Space temperature dead-band complying with T-24

Day lighting Integration

Condenser water temperature reset based on outdoor wet bulb
Condensing boilers

High efficiency extended surface filters

LED Lighting

Outdoor Lighting Upgrades — Photocells & other Photo-detection Devices
Operable Windows

Window Glazing Treatments

Energy Efficient Food Service Equipment

Premium Efficient Motors

Premium Efficient Pumps

Solar Powered Trash Compaction [e.g. Big-Belly]

Computer Virtualization



EXHIBIT H
CLINTON CLIMATE INITIATIVE

The following Energy Service Companies are currently signatories to the Clinton Climate Initiative
Memorandum of Understanding:

Siemens

Johnson Controls
Honeywell

Trane

Noresco

Ameresco

Schneider Electric / TAC

Chevron Energy Services



