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Our Colleges:

East Los Angeles College (ELAC) Los Angeles Pierce College (LAPC)

Los Angeles City College (LACC) Los Angeles Southwest College (LASC)

Los Angeles Trade  -Tech College (LATTC)
Los Angeles Valley College (LAVC)

West Los Angeles College (WLAC)

.
.
4 Los Angeles Harbor College (LAHC)
.

Los Angeles Mission College (LAMC)

2010-11 Annual Report

The Los Angeles Community College District (LACCD) is the

nationds | argest community college district
metropolitan area of 882 square miles and serving 36 cities in Los Angeles County. The
LACCD is the fifth largest public agency in Southern California in terms of population and
area served, ranking behind the Metropolitan Water District, the South Coast Air Quality
Management District, the Metropolitan Transit Authority, and the County of Los Angeles. If
the District were a U.S. state, it would be the 22nd largest in population, ranking

behind Minnesota but ahead of Louisiana. Though it is now

larger geographically than the Los Angeles Unified School

District (LAUSD), it was once a subagency of the LAUSD. The nine colleges in LACCD en-
compass seven other unified or high school districts: Alhambra, Beverly Hills, Burbank,
Culver City, Las Virgenes, Montebello and Palos Verdes.
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To the Los Angeles Community College District Community:

The District Citizens Oversight Committee (DCOC) offers this report to the diverse users of
LACCDO6s coll eges, satellites and facilities,
ble the construction, renovation, upgrade, furnishing and equipping of college structures, to the
students who seek their individual goals and dreams on the LACCD campuses, and to the local
communities that support and benefit from the presence of the colleges in their neighborhoods.

t h

This has been a year of significant achievement, both in terms of the construction of quality facili-
ties (see summary on page 5 of this report) and the identification of problems with specific projects
(see audits on page 7).

The DCOC, the Board of Trustees, Chancellor Daniel LaVista, and district and college administra-
tors have all carefully assessed the articles published in the LA Times, various audits, reports from
the Office of Inspector General and public comments, and have responded to the findings. Lead-
ership and staffing changes have been made in the Facilities Planning and Development Depart-
ment, and among college project managers and contractors. Some processes have been changed in
Build LACCD and others will be made if necessary.

New procedures and policies have been put in place, such as the adoption of cost principles to de-
termine allowable costs and preclude, or least minimize, cost and schedule overruns. A new, more
comprehensive monthly report on the status of projects, including variances of budget costs and

completion timelines is being adapted (see page 8 for a more complete listing of changes). The in-
tent is to catch problems early and solve them quickly.

The DCOC itself has made changes to enable this committee of unpaid volunteers to more effec-
tively identify successes and problems, and give recommendations to the District and the Board of
Trustees. We are increasing our meetings from four to six a year, going bimonthly.

Two new subcommittees have been established, an executive committee to increase the efficiency
of planning and committee processes, and an advisory committee to do research, study potential
problems and issues of concern, and bring recommendations to the full DCOC. The subcommit-
tees prepare reports and recommendations for consideration by the Board and the chancellor and
facilitate meetings with them when necessary, make recommendations to the Executive Director of
Facilities, Planning and Development, and evaluate information from LACCD and the individual
colleges on the progress of campus projects.

More specific information is now given to the DCOC and made available to the public on the Dis-

trict website. With greater access, the DCOC now receives input more frequently from the Inspec-

tor General, bond counsel, college presidents and other resources. We are eagerly awaiting the re-

port from the chancell ords Bond Program Review Pan

Seven resolutions approved by the DCOC set in motion major procedural changes to increase the
efficiency of the committee and enhance communication with the Board of Trustees. The resolu-
tions established the subcommittees, instituted formal communication and scheduled meetings
with the Board of Trustees, enhanced the review of current construction plans, created a compre-
hensive baseline data base, formalized procedures to bring recommendations and reports from the
subcommittees, the colleges and individuals to the DCOC, and assured regularly scheduled inter-
action between the DCOC, the Board of Trustees, the District and college project managers, ad-
ministrators and users.



Dr. LaVista has been a formidable and energetic partner and resource for the committee in seeking
positive change. He regularly attends our meetings as do a representative from the Board of Trus-

tees, the Deputy Chancell or, the Districtos |
Development and at least one of the college presidents.

The DCOC has held a special meeting to review the multiple audits and the recommendations.

Many of the above noted changes are part of the response process. We have carefully utilized re-
sources such as the bond counsel to ensure compliance with Proposition 39. Deficiencies identified
in the Moss-Adams audit have been corrected.

Pl ease review this entire report, including t
completed, in progress and planned, the costs involved and the remaining work to be done. Visit a
campus near you, or any in the district, and view the exciting new buildings completed and those
under construction. Consider the major upgrades in infrastructure completed. Look at the use of
solar panels and other green energy technology as the campuses expand. If possible, obtain pic-
tures or drawings of what the campuses looked like prior to the investment of your tax dollars.

Talk with faculty and staff about how their ability to meet the needs of students has been ex-

panded and improved.

Projects budgeted and part of college master plans, but not yet started, are being carefully re-
viewed and prioritized as to need and the cost of maintenance and operation in this tight fiscal
environment.

The ultimate goal remains: To give taxpayers high quality learning institutions that respond to
student and community needs and will do so for many years into the future. The LACCD DCOC
welcomes input from the community. Our meeting schedule and website are noted on page 4 of
this report. The committee is, in a timely fashion, replacing members that have completed their
terms and anticipating active participation of all members. It is an honor to serve. If asked to par-
ticipate on the district committee or a college oversight committee, please consider the request
carefully.

Although the journey to the finish line for this $6 billion construction effort has not always been
smooth, Build LACCD continues to make significant progress, never wavering from the goal of
creating modern, expanded campuses that will serve students for generations to come.

Thank you for the opportunity to serve.

Nancy C. Carson
Chair, District Citizens Oversight Committee

Approved by the LACCD -DCOC on December 16, 2011




Propositions A/AA and Measure J
District Citizenssd Oversight Commi

The Board of Trustees for the Los Angeles Communi

Committee (DCOC) in June 2001 to provide a vital link between the District and the community with respect to

implementation of Proposition A funds for construction and modernization projects within the District. The
Proposition A bond measure totaled $1.245 billion. The voters subsequently approved two additional bonds:
Proposition AA and Measure J. Proposition AA bond measure totaled $980 million and Measure J bond meas-
ure totaled $3.5 billion. The DCOC consists of seventeen representatives from the local communities. The
DCOC members are appointed for a two year term and can be reappointed for an additional term not to exceed
two consecutive two year terms.

Los Angeles Community College DCOC Regular Meetings

All meetings are open to the public.
The schedule for 201112 is:

August 26, 2011, 12pm-2pmad 811 Wilshire Blvd., 3rd
floor Hearing Room

District Board of Trustees:

Miguel Santiago , President

Tina Park , First Vice President

Nancy Pearlman , Second Vice President

October 28, 2011 12pm-2pmd 811 Wilshire Blvd., 3rd
floor Hearing Room

Kelly Candaele
. Mona Field
‘ Scott Svonkin

December 16, 2011 , 12pm-2pmd 811 Wilshire Blvd.,
3rd floor Hearing Room

February 24, 2012, 12:00-2:00 PM & 770 Wilshire
Blvd., District Board Room

Steve Veres . - _—
April 27, 2012 , 12pm-2pmad 770 Wilshire Blvd., District
Board Room

Amber |. Barrero, Student Trustee

June 22, 2012 , 12pm-2pm@ 770 Wilshire Blvd., District
Board Room

Please check the website for schedule changes:
http://www.laccdbuildsgreen.org/about -oversight.php

Chancellor:

Daniel J. LaVista




DCOC Members Roster for 2010 -11:
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DISTRICT MAP

— . Lo=s angeles
== Mission College

Los angeles
valley College

Los Angeles
ity Callege

Eas=t Los angeles

p College
=IO

. District OfFFice

s

Los angeles
Trade-Technical College

WwWest Los angeles
College

Los angeles
Southwest College

Lo=s Angeles
Harbor College

DISTRICT BOND PROGRAM FACTS

Status of Projects: Budget Overview: There are 89 Leadership in Energy and
. Environmental Design (LEED) Projects:
= 145 Projects are Completed Total: $6,194.093.172
= 34 Projects are in Construction _ ¢ 18in certification
_ _ _ Contracted: $4,411,090,084 0 16in construction
. = 47 Projects are in Design Expended: $3, 282,752,811 0 39in design/programmipg
= 36 Projects are in Planning ¢ 16 USGSCGLEED Certified
. o}
. = 57 Project have not Started . 6 Silver
« 2 Certified




DCOC Purpose and Responsibilities

The DCOC will provide oversight ensuring that
bond revenues are expended only for the con-
struction, reconstruction, rehabilitation, or replace-
ment of college facilities, including the furnishing
and equipping of college facilities or the acquisi-
tion or lease of real property for college facilities.
No bond revenues are expended for any teacher
or administrative salaries or other college operat-
ing expenses. The DCOC members represent
various segments of the local communities. The
DCOC6s role is to infor
Districtds expenditure

the sale of bonds as authorized by Propositions A/
AA and Measure J. The committee will monitor the
expenditures of the bonds and the progress of
construction in

Master Plans.
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Propositions A/AA and Measure J by the Citi-
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in June 2001. It is the intent of the District Citi-
Commi tt

zens6 Oversight

reports annually, consistent with the require-

ments of Proposition 39.



District Bond Program Audits, Reports and LACCD Responses

The following audits were completed in 2010  -11:

Bond Performance Audit A Fiscal Year Ended June 30, 2010

e 2010 Financial Performance Audit by KPMG
e California St at e &t 200l) throegh DecemBar 81) 2010

o Office of Inspector General, Van de Kamp Innovation Center Project Expenditure Review -
April 29, 2011

‘The District and the District Citizensd Oversiight

—
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DCOC 2010-11 Year in Review

Over the past year, the DCOC has actively engaged the District about the various issues that have been
raised throughout this year. Below are some of the changes, recommendations and events that took place
in 2010 -11 to improve communication, transparency, and program accountability to the DCOC.

= DCOC held a meeting at the Van de Kamp Satellite on July 8, 2010. During this meeting the
District laid out the current plan for the site, the community members voiced their opinions about
the future of the site, and the committee and community members were given a tour of the site.

= DCOC requested that the District report successes and failures of the bond program as a regular
agenda item at the DCOC meetings, which was agreed to by the District.

= DCOC increased the frequency of its meetings from quarterly to bimonthly.

= DCOC is now posting an audio recording of the meetings on their website, in addition to the
agenda and minutes.

= The DCOC formed an advisory subcommittee to research and investigate issues for the DCOC.

= DCOC formed an executive subcommittee that meets quarterly with the District Board of Trus-
tees.

= The DCOC is now working closely with the District and has established more open communica-
tion which includes agenda setting meetings with the Chancellor and the Executive Director of
Facilities Planning and Development.

= The Inspector General has a standing agenda item at the DCOC meetings to present reports of
their findings to the committee.

= The District adopted Cost Principles to determine allowable costs for the bond program.

= Based on the request of the DCOC, the dashboard reports will include a budget variance and
schedule variance to show the difference between planned and actual construction data.

= The District formed a Bond Program Review Panel to review the Building Program and upon com-
pletion of their review, the findings will be presented to the DCOC.

= The Board of Trustees assigned a Board member to be a liaison to the DCOC.
= The Chancellor assigned a college president to be a liaison to the DCOC.

The DCOC is committed to representing the interests of the communities it serves and will continue their
efforts to inform the public on the progress by the District to ensure compliance with the requirements of
Proposition 39.

DCOC Contact Information

To contact the Los Angeles Community College District regarding the Propositions A/AA and Measure J Bond Pro-
gram or members of the DCOC, please contact Lillian Mazariegos at telephone 213.891.2081 or email at
MazariLD@email.laccd.edu. The District Office is located at is 770 Wilshire Boulevard, Los Angeles CA 90017.
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This is the new Student Services Building. The build-
ing consolidates the Student Services Center to
include Admissions, Records, the Career Center,
Counseling, DSPS, the Enrollment Center, Financial
Aid, Honors, International Students, the University
Center, Matriculation and Assessment, Recruit-
ment, Retail Outlet, Fiscal, EOP&S, and the Vice
President of Student Services. This building is
50,000 square feet, 20,000 square feet was added.
This project is complete.

This is the New Entry Plaza. The 120,000 square
foot entry plaza provides a gathering space for
students and a more accessible entry for disabled/
handicapped students.The remainder of the plaza
will be built after the Bailey Library is complete
which is adjacent (north) to the Entry PlazaThis
project is under construction.

@ L
This is the new E3/E5 (Multimedia) Building. The
purpose of this project is to replace existing class-
rooms, labs, offices and meeting room space cur-
rently located in the existing B3 and E5 buildings.
This building is 45,110 square feet. This project is
complete.

This is the renovation and addition to the Bailey
Library Building. The primary purpose of this pro-
ject is to allow the college to increase its existing
library square footage, as well as address the imme-
diate need for current enroliment and future

growth. This project will address the need to mod-
ernize its current space for advances in technology.
The building will be 56,241 square feet (SEP841
SF added + 45,400 SF renovated) upon completion.
This project is currently under construction.
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East Los Angeles CollegeProject List/ Support Services

Project Name

Parking Structure Lot 3 Completed $38,376,752
Physical Plant Building Completed $3,716,702
Fitness Center Completed $714,436
Performing Arts Complex Completed $99,198,807
PE Fields Completed $5,394,893
Baum Center Completed $23,251,765
ELAC Stadium ModernizationPhase 1 (East End Terrace) Completed $8,952,388
Student Services Building E1 Completed $39,369,006
Academic Network Integrated Backbone Completed $4,302,490
Technology Center Completed $9,416,539
Central Plant and Microturbines Completed $29,781,650
Northeast Parking Resurfacing Completed $475,838
E3 & E5 Replacement Building Completed $18,127,445
Campus Student Center/Book Store Complex Completed $39,494,204
CampusWide Infrastructure Completed $30,835,882
RWGPL Completed $1,945,114
Entry Plaza Completed $5,429,130
CampusWide Improvements Completed $3,211,273
Parking Structure Lot 4 /Facilities Maintenance (Northeast) Construction $16,492,326
Bailey Library Learning Center Modernization Construction $17,034,077
Transit Center Accessibility Design $1,076,151
Science Career & Mathematics Building Design $80,610,441
Men's Baseball Field Renovation Design $5,287,153
Health Careers Center/ Corporate Center for Health Career Design $41,463,614
Student Success and Retention Center Design $82,453,308
Campus Marquees Design $2,057,364
Master Planning On Going $944,149
Campus Project Support On Going $56,686,922
Bulk Procurement On Going $800

Total $666,100,619
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Los Ang

eles City College

e — = 4 : —_— This is the Chemistry Building Renovation project.
' A — _im,\j\’_,’ (I, This project renovated the Chemistry building in
'0‘ ‘W;':_ | 7.

order to provide instructional and office space.
Improvements will include: ADA compliance up-
grades, elevator upgrades, painting, interior wall
reconstruction, and power/data upgrades. This pro-
ject is complete.

This project is the new Green Technology Student
Union building. This project will construct a new
three story building (60,000 square feet) located on
New Hampshire and Monroe, east of the parking
structure . The new Student Union will provide
space for the bookstore, food services, Associated
Student Organization (ASO), computer lab/study
areas and various other student activities. This pro-
ject is under construction.

This is the Life Science Renovation Project. This
project renovated the Life Science building for in-
structional and office space. Improvements will
include: ADA compliance upgrades, elevator up-
grades, painting, interior wall reconstruction, and
power/data upgrades. This project is complete.

This project is the reconstruction of Jefferson Hall.
The reconstruction provides a new configuration of
classrooms, computer laboratories, and support
spaces. The accessibility under ADA will be im-
proved and hazardous materials will be abated. The
utility systems (HVAC/electrical) will be upgraded to
support technology use and enhance energy effi-
ciency. Safety will be improved with a fire alarm
upgrade that meets requirements for Division of

the State Architect (DSA) . This project is complete.
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